
Tellico Village Golf
World Class Golf at a Value 

GAC Meeting – February 8th, 2021



} Welcome & Opening Comments (Hybrid Meeting) 
} Approval of Minutes  
} Golf Rounds and Financial Report 
◦ Unlimited Program Tracking  
◦ Upcoming Capital Requests 

� Golf Cart Fleets  
} Golf Advisory Committee Updates
◦ Officers
◦ Committee Liaisons 
◦ 2021 Goals and Objectives 
◦ Golf Course Value Statement 
◦ Maintenance Guidelines 

} Golf Operations Updates – C. Sykes 
◦ COVID-19 - Procedure Update (Status quo) 
◦ Golf Calendar Updates 
◦ Available on the www.golftellicovillage.com website 

} Golf Course Updates – Golf Supers
} Golf Marketing Updates 
} Other? 

http://www.golftellicovillage.com/


Approval of January Minutes 



Approval of January Minutes 



Ø January was another great month for golf rounds with average weather conditions. 
Ø Rainfall for month – 3.45” @ Toqua, 3.2” @ Tanasi, 3.25” @ Kahite over 10-11 rain events, 

which lead to 9 days of CPO across the three courses.  



Ø $11,915.55 over in Member Revenue 
Ø $16,656.69 over in Merchandise Revenue 



} Unlimited Member Individual – YTD – 144/ Budget – 120 
◦ Unlimited Cart – YTD – 30/ Budget – 14 (‘20 – 15, ‘19 – 15) 

} Unlimited Member Two-Person Household – YTD – 77/ Budget – 40 
◦ Unlimited Cart – YTD – 30/ Budget – 16 (‘20 – 18, ‘19 – 11) 

} Unlimited Member Twilight – YTD – 234/ Budget – 200 
(‘20 – 220, ‘19 – 138) 
◦ POA Cart – YTD – 120 
◦ Private Cart – YTD – 68 





Golf Carts 
Discovery process has included any and all options as we 
are working towards a solution for our golf cart fleet. 



} 2021 GAC Members 

◦ Ron Coles – Chair and FAC Liaison (2023)

◦ Bob Brunetti – Vice Chair (2021) 

◦ Larry Fox – Secretary (2023) 

◦ Rose Howard – RAC Liaison (2021)  

◦ Daryl Blevins – (2022) 

◦ Anne Parkhill – (2023)

◦ Ricky Moore – (2023) 

} Outstanding Committee Liaisons  

◦ Long-Range Planning (LRPAC) -

◦ Communications (CAC) -

◦ Architectural Control Committee (ACC) -



} 2021 Goals and Objectives for consideration 
1. Golf Course Value Statement – further Qualify and Quantify (Big for golf moving forward to 

Quantify total financial impact to all Villagers, not just golfers) 

2. Develop Maintenance Guidelines for Golf Course and Landscape Maintenance Activities (Support 
Routine activities) 

3. Continue to refine LRIP for all areas (Support Golf Projects) 
a. Golf carts – improve program for major touch point related to overall golf experience 
b. Complete F9 Bunkers at Kahite 
c. Golf Training Facility plans 

4. Marketing and Communications 
a. Strategically target golfers for future Tellico Village Residents 
b. Continue to expand-improve overall communications 

5. Golf Programming (revenue) 
a. Continue to evaluate and properly position Unlimited Programs 
b. Continue to expand Player Development Programming 
c. Continue to expand non-traditional Golf Opportunities 

6. TEAM
a. Develop working relationship with Golf Management Team – orientation/ onboarding 
b. BOD and all advisory committee relations 

THANK YOU FOR YOUR CONTRIBUTIONS AND CONTINUED SUPPORT OF TELLICO VILLAGE GOLF! 







Develop Golf Course Value Statement – complete with GAC by August 30th

a. Qualify and Quantify for golfers and non-golfers alike 
i. Golf and Recreation

1. Parkland environment – continue to refine, update  
2. Mental health and well-being 

ii. Added Property Value – define total acres 
i. Work with Property Assessor to establish value of the Golf Course Property 
ii. Quantify impact on homeowner property values – golf front, golf view, other 

iii. Protected Greenspace
1. Audubon Sanctuary Program - potential future tax opportunities 

1. Re-certified in 2020 
2. Certification good for three years with continued commitment 

2. Golf takes care of Clubhouse grounds and numerous areas of common property throughout the 
Village 

1. Define all areas of impact
2. Estimate that Golf spends $50K per annually to maintain each Clubhouse facility
3. Property line impacts and associated expenses 

iv. Neighborhood Drainage System
v. Golf Pro Shop and Gift Shop 

1. New POA revenue stream which resulted in $331,727.19 in merchandise sales in 2020 
2. Additional area of service Golf provides the entire community  
3. Satellite Food and Beverage operations 



} Develop Maintenance Guidelines for each Golf 
Course and Clubhouse Grounds Facility –
complete with GAC by August 30th

◦ Qualify and Quantify all maintenance activities 
◦ Maximize the First Impression and Overall Golf Course 

Experience 
◦ Continuing Education a must for entire management 

team – PGA, GIS, etc. 
◦ Golf Course Maintenance-Golf Experience Scorecard 
� Develop rating system and conduct at peak season 
� Refine data management systems for golf course 

maintenance activities 



Golf Operations Updates





Please stay tuned for additional updates: 

} MGA and Rainbow Linksters continue through the winter 
} Valentine’s Day Alternate Shot – Sunday, February 14th at Tanasi 

Golf Club 
} President’s Day Skins Game – Monday, February 15th at Toqua 

Golf Club 
} Winter Golf Classic – Saturday, February 27th at Tanasi Golf Club 
} Trackman Tuesdays for Golf Simulation plus other bookings 

upon request 
} Winter Mini-Golf Series on Wednesdays at 5 p.m. @ The Toqua 

Pavilion 

} 2021 Calendar is  posted on the www.golftellicovillage.com
website 

http://www.golftellicovillage.com/








Golf Course Updates



} General Golf Course Updates 
◦ Toqua Golf Club
◦ Tanasi Golf Club 
◦ The Links @ Kahite 



Ø Year-end Newsletter is in production where Golf will again have a big presence 
Ø Monthly ‘Tellico Village Golf Talk’  –Winter Series will include; Tips from the Pros, Rules of 

the Game, a Product Spotlight and Tricks of the Trade featuring the entire Golf Management 
Team 

Ø Creating brochures for Trackman and Finns 
Ø Constantly Updating Website 

Golf Marketing-Communications 



Year-end Newsletter 







• Other business?
• Any questions? 
• Thank you for all your support for Golf in Tellico Village! 


