
Tellico Village Golf
World Class Golf at a Value 

GAC Meeting – January 11th, 2021



} Welcome & Opening Comments (Hybrid Meeting) 
} Approval of Minutes  
} Golf Rounds and Financial Report 
◦ January Capital Requests 
◦ 2021 Capital Plan  
◦ Unlimited Program Tracking  

} Golf Operations Updates – C. Sykes 
◦ COVID-19 - Procedure Update (Status quo) 
◦ Golf Calendar is available on the 

www.golftellicovillage.com website 
} Golf Course Updates – Golf Supers
} Golf Marketing Updates 
} Dress Code Review 
} Golf Advisory Committee Updates
◦ Officers, Liaisons and 2021 Goals  

} Other? 

http://www.golftellicovillage.com/


Approval of December Minutes 



Approval of December Minutes 



Ø December was another record month for rounds with average weather conditions and 
reduced holiday travel due to COVID.  

Ø Rainfall for month – 4.42” @ Toqua, 4.75” @ Tanasi 5.55” @ Kahite over 7-10 rain events and 
the courses were closed for 2 days due to snow. 5-9 days of CPO across the three courses.  

Ø Rainfall for year – 67” @ Toqua, 76” @ Tanasi & 94.53” @ Kahite over 126 rain events



2021 – budgeted 78,107 
2020 – 102,770 
2019 – 75,351 
5 yr. average excluding 2020 – 71,740



Ø $43,882.63 over in Member Revenue 
Ø $9,263.22 over in Guest Revenue 
Ø $17,379.64 over in Merchandise Revenue 

o $28,608 in December for annual total of $332,000
Ø $10,705.88 over in Maintenance Costs (Timing - $10K under YTD) 

o Fall Programming, Golf Carts, Equipment, etc. 



} Cartpath Replacement at Tanasi    
◦ Budget amount – $40,000
◦ Request amount - $40,000
◦ Bid is from ‘Equipment on Call’ who did the previous cartpath 

work as well as the range pad extension at Toqua 

} Bunker Renovation at Tanasi 
◦ Budget amount - $30,000
◦ Request amount - $30,000
◦ In-house project includes all materials costs 

} Purchase Finn Cycles at Kahite 
◦ Budget amount – $10,000 
◦ Request amount – $8,592
◦ Ride share program includes the option to purchase within 

first 6-months 





} Unlimited Member Individual – YTD – 124/ Budget – 120 
◦ Unlimited Cart – YTD – 29/ Budget – 14 (‘20 – 15, ‘19 – 15) 

} Unlimited Member Two-Person Household – YTD – 67/ Budget – 40 
◦ Unlimited Cart – YTD – 29/ Budget – 16 (‘20 – 18, ‘19 – 11) 

} Unlimited Member Twilight – YTD – 181/ Budget – 200
(‘20 – 220, ‘19 – 138) 
◦ POA Cart – YTD – 98 
◦ Private Cart – YTD – 58 



Golf Operations Updates





Please stay tuned for additional updates: 

} MGA and Rainbow Linksters continue through 
the winter 

} 2021 Calendar is  posted on the 
www.golftellicovillage.com website 

http://www.golftellicovillage.com/




} TGA survey or members lead to a request for 
us to host the 2022 Tennessee Women’s 
Four-Ball Championship – TBD 



Golf and F&B 
Synergism 
ØThe Golf Management 

Team and AWE have 
been working very 
closely together on 
identifying 
opportunities to 
improve the Golf and 
Restaurant experience 
in 2021. 



Golf Course Updates



} General Golf Course Updates 
◦ Toqua Golf Club
◦ Tanasi Golf Club 
◦ The Links @ Kahite 



Ø Year-end Newsletter is in production where Golf will again have a big presence 
Ø Monthly ‘Tellico Village Golf Talk’  –Winter Series will include; Tips from the Pros, Rules of 

the Game, a Product Spotlight and Tricks of the Trade featuring the entire Golf Management 
Team 

Ø Creating brochures for Trackman and Finns 
Ø Constantly Updating Website 

Golf Marketing-Communications 





} 2021 GAC Members 
◦ Bob Brunetti – 2021 

◦ Rose Howard – 2021  

◦ Daryl Blevins – 2022 

◦ Ron Coles – 2023

◦ Larry Fox – 2023

◦ Anne Parkhill – 2023

◦ Ricky Moore – 2023 

} Election of Officers – can facilitate in February if lack attendance 
◦ President -

◦ Vice President -

◦ Secretary -

} Committee Liaisons – can place in February if necessary  
◦ Finance -

◦ Long-Range Planning -

◦ Recreation -

◦ Communications -

} 2021 Goals and Objectives – brainstorm and will finalize in February 

THANK YOU FOR YOUR CONTRIBUTIONS AND CONTINUED SUPPORT OF TELLICO VILLAGE GOLF! 



Ø Other? 



Thank you? Any questions? 


