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July 13, 2020



} Welcome & Opening Comments – Hybrid Meeting 
} Approval of Minutes – H. Higby 
} Golf Rounds and Financial Report – C. Sykes
} Golf Capital Projects 
◦ July Requests 

� Toqua Fairway Mowers
� Toqua Putting Green Fan
� Trackman simulator accessories 

◦ Outstanding 2020 Capital 
◦ 2021 Capital Priorities 

} Golf Operations Updates – C. Sykes 
◦ Golf Course Value Statement 
◦ 2021 Golf Rate Strategies 
◦ Maintenance Guidelines and Long-Range Improvement Plans (LRIP) 
◦ Trackman and Finn Updates 
◦ COVID-19 - Process and Procedure Update (Status quo) 

� Phase 2 – began June 1st

� Phase 3 – back to normal 
◦ Golf Calendar Updates 

} Golf Course Updates
◦ General Course Updates 

} Golf Marketing Updates 
} Other? 





Approval of June Minutes – continue  



Ø Rainfall for month between 1.52” of rain at Toqua, 2.2” of rain at Tanasi and 3.6” of 
rain at Kahite. 6-13 rain events that lead up to 0 days of CPO. All in all a great weather 
month for golf. 

Ø Solo cart adjustments opened the tee sheet to full capacity. 



Ø $45,928.86 over in Member Revenue 
Ø $5094.10 over in Guest Revenue 
Ø $10,132.80 over in Annual Cart Revenue 
Ø $21,234.89 over in Merchandise Revenue 
Ø $23,170.13 under in Salaries and Wages (Staffing levels) 
Ø $8,000.23 under in Benefits (Staffing levels) 
Ø $11,480.97 over in Operating Supplies (Timing and COVID Expenses) 
Ø $21,758.63 over in Maintenance Costs (Timing and annual grind)  



} Fairway Mowers for Toqua Golf Club   
◦ Budget amount – $115,000
◦ Request amount - $114,951.53 (Low bid from Toro - STI) 
◦ These replacement units have been deferred since 2019 and have become 

problematic. The current units are 2013 models with over 2400 hours.  

} Fan for Toqua Putting Green 
◦ Budget amount - $10,000
◦ Request amount - $9600 (Subair is Sole Source for Turfbreeze fans) 
◦ Replacement unit for putting green fan that is close to 30 decibels quitter 

than the existing unit plus it has a VFD which enables us to control the 
RPM’s and thus further reduce the noise even further during specified times. 
The existing fan is close to 20 years old and will be repurposed as an 
emergency fan. 

} Trackman accessories for simulator – projector & screen
◦ Budget amount – in lieu of utility vehicles @ $65,000 (-$25,974.15)
◦ Request amount – $5000
◦ Will fully equip us to have full simulator capabilities at the pavilion. All 

materials are portable and will work into long-term facility. 



Toqua Fairway Mowers 



Toqua Fairway Mowers Cont’



Toqua Putting Green Fan 



Trackman Simulator Accessories  



} Outstanding Capital Items for 2020 
1. Toqua Out-front Mower-Blower - $30,000
2. Tanasi Bunker Rake - $25,000
3. Kahite Greens Rollers - $20,000
4. Kahite Tee Mowers - $15,000
*$65,000 for Utility vehicles deferred for Trackman 



2021 Priorities (partial list and finalizing budget #’s) 
1. Finish Tanasi Bunkers 
2. Complete ½ of bunkers at Kahite 
3. Cartpath repairs at Tanasi 
4. Practice Facility element at Toqua or another Trackman (Extend pad and matting) 
5. Golf Cart Fleet 
6. Golf Reservation-Point of Sale – may be a 2022 but need to identify in 2021
7. Misc. Equipment – will have to be a must need or will defer 

2021 Placeholders  
} Turbine blower at Toqua - $9900 (Defer) 
} Super 600 for all Golf - $50,000
} Rough mower for Toqua - $93,780 (Demo Tanasi setup this season) 
} Greens fan replacements at Toqua - $10,000
} Corrugated metal pipe replacements at Toqua - $40,000 (Address with failure?) 
} GPS Guided Spray System at Toqua - $8800 (Defer) 
} 3500 rough mower at Tanasi - $45,000 (Move mower from Toqua) 
} Trim mower at Tanasi - $35,000
} Greensmowes at Tanasi - $70,000
} Tanasi bunkers - $15,000
} Kahite Truck - $37,500 
} Kahite Pump rebuild - $15,000 (Reviewing to determine if necessary) 
} Kahite Nursery Green - $30,000 (Effective Nursery already completed in-house) 
} Kahite utility vehicles - $45,000
} Greensmowers at Kahite - $70,000
} Kahite Bunkers - $150,000
} Golf Simulator Technology - $150,000
} Tanasi Golf Cart batteries - $47,500
} Golf Cart Fleet - $200,000

Total placeholder - $938,480 (we got $556,500 in 2020) 



Golf Operations Updates



Develop Golf Course Value Statement – complete with GAC by August 30th

a. Qualify and Quantify for golfers and non-golfers alike 
i. Golf and Recreation

1. Parkland environment – develop plan for non-golf 
access for walkers, etc. 

2. Mental health and well-being 
ii. Added Property Value 
iii. Protected Greenspace

1. Audubon Sanctuary Program 
2. Golf takes care of Clubhouse grounds and numerous 

areas of common property throughout the Village 
iv. Neighborhood Drainage System 
v. Golf Pro Shop and Gift Shop 



} Plan is to explore every option to provide the best 
golf experience possible while maximizing revenue 



} Unlimited Golf Updates 
◦ Individual 

� 130 sold YTD
� 81 rounds for breakeven 
� 68 rounds average through end of June 

◦ Family 
� 51 sold YTD 
� 119 rounds for breakeven 
� 136 rounds average through end of June 

◦ After 2 p.m. 
� 220 sold YTD?
� 18 rounds for breakeven 
� 26 rounds average through end of June 

◦ Public 
� 25 sold YTD?
� 22 rounds to breakeven 
� 14 rounds average through end of June 



} Develop Long-Range Improvement Plan for each 
Golf Course and Clubhouse Grounds Facility by 
August 30th which will serve as foundation for 
future Capital Budgets requests 
◦ Statement of Business Needs by 2021 
◦ Business Plan for Teaching-Fitting-Simulator Facility 
◦ Alternative Golf Transportation i.e. Finn Cycles
◦ LRIP Master Plan that can prioritize and work towards in 

future 
◦ Incorporate Par 3 Course into each facility 
◦ Kahite Playability – finalize plan for Bunker renovation 

project 
◦ Tanasi – finish bunkers and finalize plan for cartpath 

repairs 
◦ Toqua Driving Range 
� Expand range pad and artificial surface 



} Develop Maintenance Guidelines for each Golf 
Course and Clubhouse Grounds Facility by 
August 30th

◦ Qualify and Quantify all maintenance activities 
◦ Maximize the First Impression and Overall Golf Course 

Experience 
◦ Continuing Education a must for entire management 

team – PGA, GIS, etc. 
◦ Golf Course Maintenance-Golf Experience Scorecard 
� Develop rating system and conduct at peak season 
� Refine data management systems for golf course 

maintenance activities 





Please stay tuned for additional updates as a number of 
golf events have already been postponed to later in the 
year due to COVID-19. These include: 

} Lions Club - August 1st @ Toqua GC
} KAWGA – August 20th @ Toqua GC
} Hopewell Fire Department - September 12th @ The 

Links at Kahite
} MGA Member-Member - September 26th & 27th @ 

Toqua GC & The Links at Kahite
} MACA - October 10th @ The Links at Kahite 
} Men’s Member-Guest - October 20Th – 23rd @ Toqua 

GC & The Links at Kahite



Golf Course Updates



} General Golf Course Updates 
◦ Toqua Golf Club
◦ Tanasi Golf Club 
◦ The Links @ Kahite 



} Monthly ‘Tellico Village Golf Talk’ via TVB 
◦ Next Two Episodes will feature new Trackman Technology and arrival of Finn Cycles 

} Golf Card Radio spot – revamping to highlight new technology in Tellico Village 
} Updating Brochure and Website
} Southeastern Golf Directories 



Ø Hydration – adding hands free stations at 
bathrooms on the golf courses and we have 
coolers coming to each golf shop location. 

Ø Parkland – updating Golf Rules including Golf 
Course Parkland policy and schedule 

Ø Other? 





Thank you? Any questions? 


