
Tellico Village Golf
World Class Golf at a Value 



June 8, 2020



} Welcome & Opening Comments – Zoom 101 (microphone use)
} Approval of Minutes – H. Higby 
} Golf Rounds and Financial Report – C. Sykes
◦ May Results 
◦ Forecast for June

} Golf Operations Updates – C. Sykes 
◦ Golf Management Team 2020 Goals and Objectives 

� Golf Course Value Statement 
� 2021 Golf Rate Strategies 
� Maintenance Guidelines and Long-Range Improvement Plans (LRIP) 

◦ COVID-19 
� Process and Procedure Update

� Phase 2 – began June 1st

� Phase 3 – back to normal 
� Golf Calendar Updates 

} Golf Course Updates
◦ General Course Updates 
◦ Tanasi and Kahite Bunker Updates
◦ LRIP and Maintenance Guidelines 

� Kahite Bunker Project 2021 and beyond – Bergin
} Golf Marketing Updates 
} Other? 





Approval of April Minutes – continue  



Successfully mitigated COVID-19 impact. Rainfall for month between 3.6” of rain at 
Toqua, 3.7” of rain at Tanasi and 7.7” of rain at Kahite. 7-10 rain events that lead up to 6 
days of some form of CPO.   

Ø Unlimited rounds are up, after 2 p.m. are up and daily are down 
o 3861 Unlimited Rounds after 2 p.m. YTD 

Ø Guest play is up but promotional rounds are down 
Ø Solo carts limiting factor to operation 



COVID-19 Day 1 Results from June 1st 
Toqua Cart Fees – 222 $1651.61
Toqua Green Fees - 231 $2567.99
Toqua Solo Cart – 7 $35

Tanasi Cart Fees- 228 $1750.25
Tanasi Green Fees – 233 $2560.72
Tanasi Solo Cart – 12 $60

Kahite Cart Fees- 173 $1442.86
Kahite Green Fees 174 $2792.25
Kahite Solo Cart – 9 $45

Ø Transition from solo carts opened up the tee sheet and had an immediate positive impact on 
tee time availability-rounds  

Ø Solo carts – we are only getting a few requests a day now that folks are more comfortable. 95 to 
date after 28 on Day 1. 

Ø We have started the month in a drought with no interruptions or CPO to date 

***June is setting up to be a fantastic month for both golf and retail***

Phase 1 – 5/31 – 8 a.m. start w/ 10 min intervals and a sporadic starter time to keep us from 
running out of carts gave us 63 tee time slots per course 
Phase 2 – 6/1 – 7:30 a.m. start w/ 8&9 min intervals gave us 78 tee time slots per course that in 
essence affords up to 60 more individual tee times per day, per course.  



Ø $8630.25 over in Member Revenue 
Ø $14,084.50 under in Guest Revenue (COVID – access/travel) 
Ø $14,093.28 under in Daily Cart Revenue (Guest & Unlimited) 
Ø $16,734.66 under in Merchandise Revenue (Lobbies closed 3/19)
Ø $10,935.67 under in Costs of Sales 
Ø $16,004.11under in Salaries (staffing) 
Ø $9245.35 under in Benefits (staffing) 
Ø $3573.60 under in Personnel (timing) 
Ø $19,035.16 over in Operating Supplies (timing – under YTD)
Ø $41,801.92 under in Maint. Costs (timing - $25K Toqua Paving)  



} No Capital Requests this month 
} Prior Month 
◦ Trackman was approved and has been ordered 
◦ Tanasi rough mower was approved and has been ordered

} Outstanding Capital Items for 2020 
1. Toqua Fairway Mowers - $115,000
2. Toqua Green Fan Replacements - $10,000
3. Toqua Out-front Mower-Blower - $30,000
4. Tanasi Bunker Rake - $25,000
5. Kahite Greens Rollers - $20,000
6. Kahite Tee Mowers - $15,000
*$65,000 for Utility vehicles deferred for Trackman 



Golf Operations Updates



Develop Golf Course Value Statement – complete with GAC by August 30th

a. Qualify and Quantify for golfers and non-golfers alike 
i. Golf and Recreation

1. Parkland environment – develop plan for non-golf 
access for walkers, etc. 

2. Mental health and well-being 
ii. Added Property Value 
iii. Protected Greenspace

1. Audubon Sanctuary Program 
2. Golf takes care of Clubhouse grounds and numerous 

areas of common property throughout the Village 
iv. Neighborhood Drainage System 
v. Golf Pro Shop and Gift Shop 



} Plan is to explore every option to provide the best 
golf experience possible while maximizing revenue 



} Unlimited Golf Updates 
◦ Individual 

� 128 sold YTD
� 81 rounds for breakeven 
� 41 rounds average through end of May 

◦ Family 
� 48 sold YTD 
� 119 rounds for breakeven 
� 82 rounds average through end of May 

◦ After 2 p.m. 
� 211 sold YTD
� 18 rounds for breakeven 
� 19.5 rounds average through end of May 

◦ Public 
� 24 sold YTD
� 22 rounds to breakeven 
� 11 rounds average through end of May 



} Develop Long-Range Improvement Plan for each 
Golf Course and Clubhouse Grounds Facility by 
August 30th which will serve as foundation for 
future Capital Budgets requests 
◦ Statement of Business Needs by 2021 
◦ Business Plan for Teaching-Fitting-Simulator Facility 
◦ Alternative Golf Transportation i.e. Finn Cycles
◦ LRIP Master Plan that can prioritize and work towards in 

future 
◦ Incorporate Par 3 Course into each facility 
◦ Kahite Playability – finalize plan for Bunker renovation 

project 
◦ Tanasi – finish bunkers and finalize plan for cartpath 

repairs 
◦ Toqua Driving Range 
� Expand range pad and artificial surface 



} Develop Maintenance Guidelines for each Golf 
Course and Clubhouse Grounds Facility by 
August 30th

◦ Qualify and Quantify all maintenance activities 
◦ Maximize the First Impression and Overall Golf Course 

Experience 
◦ Continuing Education a must for entire management 

team – PGA, GIS, etc. 
◦ Golf Course Maintenance-Golf Experience Scorecard 
� Develop rating system and conduct at peak season 
� Refine data management systems for golf course 

maintenance activities 





Please stay tuned for additional updates as a number of golf events have 
already been postponed to later in the year due to COVID-19. These 
include: 

} Parent-Child on Father’s Day Sunday, June 21st @ Toqua – tee times 
starting at Noon  

} 2020 Palmer Cup set to begin on Wednesday, June 24th @ Toqua Golf 
Club 

} Independence Day Scramble – Saturday, July 4th @ Toqua Golf Club – TBD 
} Junior Golf Camp – Monday, July 6th – Friday, July 10th

} Lions Club - August 1st @ Toqua GC
} Smoky Mountain Service Dogs - August 29th @ Toqua GC
} Hopewell Fire Department - September 12th @ The Links at Kahite
} MGA Member-Member - September 26th & 27th @ Toqua GC & The 

Links at Kahite
} MACA - October 10th @ The Links at Kahite 
} Men’s Member-Guest - October 20Th – 23rd @ Toqua GC & The Links at 

Kahite



} Last update was that $3080 was 
collected through the Golf Shops

} Will get some more exposure with article 
by the News Herald and article in 
Newsletter as well  

} Fall Golf Event could still be a possibility 
as well 

} POA should be cutting check this week 



Golf Course Updates



} General Golf Course Updates 
◦ Toqua Golf Club
◦ Tanasi Golf Club 
◦ The Links @ Kahite 

} Tanasi and Kahite Bunker Updates
} LRIP and Maintenance Guidelines
◦ Kahite Bunker Project 2021 and beyond 



} Monthly ‘Tellico Village Golf Talk’ via TVB 
} Updating Brochure and Website
} SE Golf Online and Golfing Guy 



Ø FINN Cycles were on site for demonstration 
and are in process for a trial basis  

Next GAC meeting will be on Monday, July 13th

@ 3:30 p.m. with goal to meet in person 





Thank you? Any questions? 


