
Tellico Village Golf
World Class Golf at a Value 

GAC Meeting – March 8th, 2021



} Welcome & Opening Comments (Hybrid Meeting) 
} Approval of Minutes  
} Golf Rounds and Financial Report 
◦ Upcoming Capital Requests 

� Golf Cart Fleet Recommendation (Demo opportunity at end of meeting)
� Kahite Bunkers 

} Golf Advisory Committee Updates
◦ Committee Liaisons Reports 

� FAC – Ron Coles 
� LRPAC – Bob Brunetti 
� CAC – Larry Fox 
� RAC – Rose Howard 
� ACC – Daryl Blevins 

◦ 2021 Goals and Objectives 
} Golf Operations Updates – C. Sykes 
◦ COVID-19 - Procedure Update (Status quo) 
◦ Golf Calendar Updates/ Upcoming Events 

� Beautification Tournament 
◦ Available on the www.golftellicovillage.com website 

} Golf Course Updates – Golf Supers
◦ Spring Green Aeration Process 

} Golf Marketing Updates 
} Other? 

http://www.golftellicovillage.com/


Approval of February Minutes 



Ø February was a cold-wet month with below average temperatures and above average rainfall. 
Ø Rainfall for month – 5.57” @ Toqua, 5.5” @ Tanasi, 5.7” @ Kahite over 9-11 rain events, 

which lead up to 17 days of CPO across the three courses.  







Golf Carts 
Discovery process has included any and all options as we 
are working towards a solution for our golf cart fleet. 



Golf Cart Summary Bullet Points 
Situation
Ø Current program is to purchase, run for 3 years, re-battery at approximately $50k and run 

for 3 more years.  
Ø We have been running the most basic, cheapest cart available = poor experience. 
Ø Pushing fleets too far and having catastrophic failure 

o Kahite fleet is worn out with considerable mechanical and cosmetic issues. 
o Toqua fleet is a lemon with bad motors, some of which have been replaced 3-4 times. 

Warranty has expired but will continue to support so long as stay with Yamaha. 
o Tanasi fleet had premature battery failure and only made it 24 months. 
o Failures lead to bad experience, disruptive and overall embarrassing customer service. 
o Fall 2020 – towing in multiple carts a day at Tanasi due to premature battery failure. 
o Renting carts to survive. 

Ø Lead Acid Battery Carts are no longer an option for Tellico Village due to higher play volume 
and improved tee sheet utilization.
o Carts must be able to go 45-54 holes on a single charge at peak season.  

Ø We are not equipped to manage failing fleet or to facilitate major repairs.   
o No dedicated cart mechanics. 
o Minimal outside golf staff – not equipped to be towing in carts all the time.



Golf Cart Summary Bullet Points 
Opportunity
Ø 1st Impression – Major Touch Point that needs to be improved, missing element to overall 

golf experience.  
Ø Goal is to find a solution, a dependable golf cart experience. 
Ø Dependable and Improved Golf Cart Experience would support rate increase if needed. 
Ø Seller’s Market = Opportunity of a Lifetime (approx. $400K trade value). 
Ø Never going to be in a stronger position on carts as resale value at an all-time high. 
Ø Free Use Equipment with Operating lease at a value of $60K. 



Golf Cart Summary Bullet Points 
Solution
Ø Regional market trend is going with Lithium on a 4–5-year Operating Lease. 

o Strong Financing Options currently available at around 3%.  
o Lease affords a better, more dependable cart with more options. 
o Leasing helps plan and avoid budget spikes. 

Ø Lithium Batteries 
o 5-year warranty. EZGO Lithium stat – 170,000 in use and only had to replace 97 last year = tenth 

of a percent. 
o Expectation is will last 8 years but protected for 5. 
o Zero Maintenance. 
o No AMP hours. 
o Can be quick charged if necessary, as does not lose life, battery life is level over time versus Lead 

Acid. 
o New Technology so price is expected to go down over time. 

Ø Energy Savings - > $10K per facility per year on Lithium versus traditional Lead Acid. 
o 3-5 hours to charge versus 10-12.
o Lead Acid will soon be a thing of the past. 

Ø Gasoline 
o Would have to purchase fuel tanks to support Tanasi and Kahite. 
o Fuel is estimated to run $8K per year, per facility. 

Ø Better Cars with more standard options for a better overall Golf Experience 
o Premium Seats 
o USB Ports 
o Coolers 



Golf Cart Summary Bullet Points 
Recommendation
Ø 5-year Operating Lease for Performance and Appearance 

o Protected for entire term with 5-year warranty.
Ø As it currently stands Clubcar has the lowest total cost of ownership for a 5-year term.  

Additional 
Ø Technology – we think we can sell add space to cover expense. 



Golf Cart 5-Year Summary Analysis 



Golf Cart Summary Recommendation
Clubcar Tempo Connect Lithium 
• Price per car - $6650; Trade Value - $400,000  
• 60-month Operating Lease - $69.51 per car and $150,141.60 per year
• $55,000 in ‘Free Use’ Vehicles – utility and range pickers 
• $150,000 in energy savings over term  
• Total cost of Ownership over 5 years - $145,708
EZ-GO RXV Elite Lithium  
• Price per car - $6627; Trade Value - $387,725  
• 60-month Operating Lease - $80.12 per car and $173,059.20 per year
• $55,000 in ‘Free Use’ Vehicles – utility and range pickers  
• $150,000 in energy savings over term  
• Total cost of Ownership over 5 years - $267,571
Yamaha Quiet Tech Gas  
• Price per car - $4999; Trade Value - $408,625 
• 60-month Operating Lease - $56.39 per car and $121,802.40 per year
• $55,000 in ‘Free Use’ Vehicles – utility and range pickers  
• Additional $50,560 dollars in expense related to fuel, repair and maintenance 
• Total cost of Ownership over 5 years - $195,947



ØCommittee Liaisons Reports 
oFAC – Ron Coles 
oLRPAC – Bob Brunetti 
oCAC – Larry Fox 
oRAC – Rose Howard 
oACC – Daryl Blevins 



} 2021 Goals and Objectives
1. Golf Course Value Statement – further Qualify and Quantify (Big for golf moving forward to 

Quantify total financial impact to all Villagers, not just golfers) 

2. Develop Maintenance Guidelines for Golf Course and Landscape Maintenance Activities (Support 
Routine activities) 

3. Continue to refine LRIP for all areas (Support Golf Projects) 
a. Golf carts – improve program for major touch point related to overall golf experience 
b. Complete F9 Bunkers at Kahite 
c. Golf Training Facility plans 

4. Marketing and Communications 
a. Strategically target golfers for future Tellico Village Residents 
b. Continue to expand-improve overall communications 

5. Golf Programming (revenue) 
a. Continue to evaluate and properly position Unlimited Programs 
b. Continue to expand Player Development Programming 
c. Continue to expand non-traditional Golf Opportunities 

6. TEAM
a. Develop working relationship with Golf Management Team – orientation/ onboarding 
b. BOD and all advisory committee relations 

THANK YOU FOR YOUR CONTRIBUTIONS AND CONTINUED SUPPORT OF TELLICO VILLAGE GOLF! 



Golf Operations Updates





Please stay tuned for additional updates: 

} MGA and Rainbow Linksters continue through the winter season
} Trackman Tuesdays and Winter Mini-Golf conclude this week 
} TGA Jr. Event – Saturday, March 13th @ Toqua Golf Club and Sunday, March 14th @ The 

Links at Kahite 
} SPRING GREEN AERATION – March 15th –19th (see attached schedule) 
} LGA-9 Opening day @ Kahite on March 30th

} Loudon County Chamber of Commerce Event @ Toqua on Thursday, April 1st (afternoon 
outing) 

} LGA-18 Opening day @ Kahite on April 6th

} Lady Linksters Opening Day @ Tanasi on April 6th

} Masters Par 3 Tournament – April 6th

} All Vendor Demo Day @ Toqua – April 9th

} Beautification Tournament @ Toqua on Saturday, April 17th

} Sr. Club Championship @ Toqua on Saturday, April 24th & @ Tanasi on Sunday, April 25th

2021 Calendar is  posted on the www.golftellicovillage.com website 

http://www.golftellicovillage.com/


} Date – April 17 at Toqua (9:00 shotgun start)
} Review Past Announcement
} Format 



Dear Tellico Village Golfer,

Benefits: Kahite, Tanasi, and Toqua Volunteer 
Beautification Committees
Volunteers weed, plant, paint, build, fertilize golf course property 
surrounding club house grounds, areas around course 
restrooms, gardens bordering greens, tee boxes, fairways.

Superintendent's Revenge
Regular scramble with the enhanced fun of playing around 
obstacles that Chris Sykes and his helpers will put out to 
surprise players

Door Prizes
Wonderful variety of at least 30 donated door prizes given out at 
lunch. One chance per $5 ticket that also gives a player 2 
mulligans

Silent Auction
A Silent Auction has been added this year. Make your bids, 
check to make sure no one is outbidding you. Awarded at lunch. 
Dinner Cruise, ½ day Fishing Trip, 1+year Wellness Center 
membership, Two 9 Hole Rounds with a Pro , 1 golf cap with 
Tiger Woods signature, Three four person 2 Hour Top Tracer 
times at Fairways And Greens. 

Cost
$45 paid when you arrive at Toqua. Excludes cart and greens 
fees. Includes Cash prizes based on a full field of competitors. 
Lunch & Beer & Key Lime Pie.

I hope to see you there!

Best regards,

Adam Jacob, PGA
Head Golf Professional









Golf Course Updates



} Spring Green Aeration – Week of March 15th

} General Golf Course Updates 
◦ Toqua Golf Club
◦ Tanasi Golf Club 
◦ The Links @ Kahite 









Historical

• Each course had 5 days to complete a 
double hollow tine aerification. That is 15 
days of closure between the three 
courses in the month of March

• Traditionally we would use a 5/8” OD 
.48”ID tine on 1.5-2”x2” spacing. After 
completing the process twice we had a 
hole in a random pattern 1”x1”.

• Very effective and aggressive strategy 
• One problem is with a traditional tine on 

a Procore 648 you can only penetrate the 
top 4-5” and only affectively remove and 
backfill 3-4”  This creates a layer below 
that 5” range that impedes moisture from 
exiting the root zone and makes it more 
difficult for roots to grow beyond that 
point. 



2021

• We are going to overcome the layer we 
cant penetrate with traditional aeration 
by using a Drill and Fill Machine.

• We will complete the following process in 
5.5 days between all three courses 
weather permitting. That’s 5.5 total days 
closed compared to the 15 in years past 
although we always strive to open sooner. 

• Set up to drill 1” holes 10” deep on 
7.5”x7.5” spacing then immediately 
backfill that hole with dried sand. 
Creating a large channel with clean sand 
8-9” deep making a clean channel for 
roots to penetrate and excess moisture to 
exit the root zone.

• We will then come back with our procore
648 with hollow tines OD .9” and ID of .6” 
on 2”x 2” spacing. Clean the cores, roll 
the green smooth, topdress and drag. 

• Following aerification we add fertilizer 
and soil amendments based of the results 
of our most recent soil test.



Drill and Fill Aeration 



Benefits of Drill 
and Fill 
• As you can see here this 

process has great benefits 
for the soil profile and the 
overall well being of our 
rootzone.  This is a process 
that can effectively extend 
the life of our greens.



Setup for Success 



Ø Monthly ‘Tellico Village Golf Talk’ kicks back off this month 

Ø Creating brochures for Trackman and Finns 

Ø Constantly Updating Website 

Golf Marketing-Communications 



• Other business?
• Any questions? 
• Thank you for all your support for Golf in Tellico Village! 


