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May 11, 2020



} Welcome & Opening Comments – Zoom 101 (microphone use) 
} Approval of Minutes 
} Golf Rounds and Financial Report – C. Sykes

◦ April Results 
◦ Forecast for May

} Golf Capital Requests – C. Sykes 
◦ TrackMan
◦ Tanasi Rough Mower 
◦ Toqua Fairway Mowers – will review next month  

} Golf Operations Updates – C. Sykes 
◦ One Tellico Village Golf – Transition Updates 
◦ Golf Management Team 2020 Goals and Objectives 

� Golf Course Value Statement 
� 2021 Golf Rate Strategies 
� Maintenance Guidelines and Long-Range Improvement Plans (LRIP) 

◦ COVID-19 
� Process and Procedure Update

� Phase 1 – current 
� Phase 2 – large group indicator – planning for June  
� Phase 3 – back to normal 

� Golf Calendar Updates 
� Beautification Fundraising Update 

} Golf Course Updates
◦ General Course Updates 
◦ Tanasi and Kahite Bunker Updates
◦ LRIP and Maintenance Guidelines 

� Kahite Bunker Project 2021 and beyond – Bergin should have us some info next week 
} Golf Marketing Updates 
} Other? 





Successfully mitigated COVID-19 impact. Rainy month with between 
8.28” – 9.9” of rain across 11 rain events that led to 9 days of CPO.  

Ø 2599 Unlimited Rounds after 2 p.m. YTD 
Ø Solo carts limiting factor to operation 
Ø Twosome cancelations 



Ø $8630.25 over in Member Revenue 
Ø $14,084.50 under in Guest Revenue (COVID – access/travel) 
Ø $14,093.28 under in Daily Cart Revenue (Guest & Unlimited) 
Ø $16,734.66 under in Merchandise Revenue (Lobbies closed 3/19)
Ø $10,935.67 under in Costs of Sales 
Ø $16,004.11under in Salaries (staffing) 
Ø $9245.35 under in Benefits (staffing) 
Ø $3573.60 under in Personnel (timing) 
Ø $19,035.16 over in Operating Supplies (timing – under YTD)
Ø $41,801.92 under in Maint. Costs (timing - $25K Toqua Paving)  



} Trackman for all Golf  
◦ Budget amount – in lieu of utility vehicles @ $65,000
◦ Request amount - $25,974.15
◦ Will help drive club sales being able to conduct our 

own fittings-demo days anytime we want 

} Rough Mower for Tanasi (deferred in 2019)   
◦ Budget amount - $75,000
◦ Request amount - $72,344.90
◦ Combo bid – John Deere Tractor from Greenville Turf 

and Tractor Snake Pull behind mower from Ladd’s 









Golf Operations Updates















} Plan is to explore every option to provide the best 
golf experience possible while maximizing revenue 



Please stay tuned for additional updates as a number of golf 
events have already been postponed to later in the year due 
to COVID-19. These include: 

} Parent-Child – June 21st @ Toqua GC 
} Lions Club - August 1st @ Toqua GC
} Smoky Mountain Service Dogs - August 29th @ Toqua GC
} Hopewell Fire Department - September 12th @ The Links 

at Kahite
} MGA Member-Member - September 26th & 27th @ Toqua 

GC & The Links at Kahite
} MACA - October 10th @ The Links at Kahite 
} Men’s Member-Guest - October 20Th – 23rd @ Toqua GC & 

The Links at Kahite



} $3080 collected through Golf Shops

} Will get some more exposure with 
article by the News Herald and 
article in Newsletter as well  

} Fall Golf Event could still be a 
possibility as well 



Golf Course Updates



} General Golf Course Updates 
◦ Toqua Golf Club
◦ Tanasi Golf Club 
◦ The Links @ Kahite 

} Tanasi and Kahite Bunker Updates
} LRIP and Maintenance Guidelines
◦ Kahite Bunker Project 2021 and beyond 



} Large presence in Quarterly Newsletter
} Launching monthly ‘Tellico Village Golf Talk’ via TVB 
} Updating Brochure and Website
} Golfing Guy 







Thank you? Any questions? 


