
Tellico Village Golf
World Class Golf at a Value 



September 14, 2020



} Welcome & Opening Comments – Hybrid Meeting 
} Approval of Minutes – H. Higby 
} Golf Rounds and Financial Report – C. Sykes
} Golf Capital Projects/ LRIP – C. Sykes 
◦ 2020 Final Capital Requests  
◦ 2021 Capital Priorities 

} Golf Operations Updates – C. Sykes 
◦ 2021 Golf Rate Workshop Summary Review 
◦ Golf Course Value Statement 
◦ Golf Rules Updated – Parkland Concept 
◦ Maintenance Guidelines 
◦ Trackman and Finn Updates 
◦ COVID-19 - Process and Procedure Update (Status quo) 

� Scripted Message 
� Phase 2 – began June 1st

� Phase 3 – back to normal 
◦ Golf Calendar Updates 

} Golf Course Updates – Golf Supers
◦ General Course Updates 

} Golf Marketing Updates 
} Other? 



Approval of August Minutes 



Ø Rainfall for month - 12.23” of rain at Kahite, 8.5” of rain at Tanasi and 5.67” of rain at 
Toqua. Between 9-16 rain events that lead up to 3 days of CPO.

Ø Rainfall YTD through end of August – 74” @ Kahite, 54” @ Tanasi 53.25” @ Toqua –
annual average is 48” and should be around 34” through the end of August. 



Ø $40,577.08 over in Member Revenue 
Ø $6,597.72 over in Guest Revenue 
Ø $8,664.06 over in Annual Cart Revenue 
Ø $10,941.81 over in Merchandise Revenue 
Ø $15,490.21 under in Salaries and Wages 
Ø $9,124.38 under in Employee Benefits 



} Out-front Mower-Blower for Toqua    
◦ Budget amount – $30,000
◦ Request amount - $31,727.80 (Low bid from Greeneville Turf and Tractor) 
◦ This is a replacement unit for a 2002 model with 4319 hours on it, which roughly 

equates to 430,000 miles on an automobile. This item has been deferred for several 
years and is needed desperately for the upcoming leaf season. 

} Mechanical Bunker Rake for Tanasi 
◦ Budget amount - $25,000
◦ Request amount - $21,885.61 (Low bid from Greeneville Turf and Tractor)   
◦ The bunker rake being replaced is a 2002 model with over 5372 hours and has far 

exceeded its useful life. We conducted demonstrations for each unit and are 
recommending the John Deere 1200 Hydro Rake which was also the lowest bid by a 
fairly considerable margin. 

} Kahite Lightweight Greens Rollers 
◦ Budget amount – $20,000
◦ Request amount – $19,596 (Low bid from Greeneville Turf and Tractor) 
◦ New lightweight greens rollers to replace the old heavy ones for superior greens 

rolling. These are the same models used at Toqua and Tanasi, which best fit into our 
maintenance programs and are used 3-5 days a week on average. 



2021 Priorities (partial list and finalizing budget #’s) 
1. Golf Cart Fleet 
2. Finish Tanasi Bunkers 
3. Complete ½ of bunkers at Kahite 
4. Cartpath repairs at Tanasi 
5. Practice Facility element at Toqua or another Trackman (Extend pad and matting) 
6. Golf Reservation-Point of Sale – may be a 2022 but need to identify in 2021
7. Misc. Equipment – will have to be a must need or will defer 

2021 Placeholders  
} Turbine blower at Toqua - $9900 (Defer) 
} Super 600 for all Golf - $50,000 (Shared multi-purpose unit for all three courses) 
} Rough mower for Toqua - $93,780 (Demo Tanasi setup this season) 
} Greens fan replacements at Toqua - $10,000
} Corrugated metal pipe replacements at Toqua - $40,000 (Address with failure?) 
} GPS Guided Spray System at Toqua - $8800 (Defer) 
} 3500 rough mower at Tanasi - $45,000 (Move mower from Toqua) 
} Trim mower at Tanasi - $35,000
} Greensmowers at Tanasi - $70,000
} Tanasi bunkers - $15,000
} Kahite Truck - $37,500 
} Kahite Pump rebuild - $15,000 (Reviewing to determine if necessary) 
} Kahite Nursery Green - $30,000 (Effective Nursery already completed in-house) 
} Kahite utility vehicles - $45,000
} Greensmowers at Kahite - $70,000
} Kahite Bunkers - $150,000
} Golf Simulator Technology - $150,000
} Tanasi Golf Cart batteries - $47,500
} Golf Cart Fleet - $200,000

Total placeholder - $938,480 (we got $556,500 in 2020) 





Golf Operations Updates



Ø Base Rates will go up at a rounded approx. value of 2% for inflation 
Ø Twilight Unlimited (formerly called after 2 p.m. Unlimited) - $525

• Includes Greens fee only
• Twilight cart rate will be paid separately upon each use 
• Date Ranges based on Daylight-Demand  

o January through April – after 2 p.m. 
o May – after 1:30 p.m. 
o June through September – after 1 p.m. 
o October – after 1:30 p.m. 
o November – December – after 2 p.m.

Ø Driving Range – apply increase to a golf reserve for future practice facility 
upgrades
• Daily Range - $6 per bucket (still cheapest in the market) 
• Unlimited Range Individual - $450 (75 buckets) 
• Unlimited Range Family - $600 (100 buckets)   

Ø Unlimited Member Individual w/o Range - $2100 
• Range package sold separately at 50% - $225

Ø Unlimited Member Family w/o Range - $3100 
• Range package sold separately at 50% - $300



Develop Golf Course Value Statement – complete with GAC by August 30th

a. Qualify and Quantify for golfers and non-golfers alike 
i. Golf and Recreation

1. Parkland environment – develop plan for non-golf 
access for walkers, etc. 

2. Mental health and well-being 
ii. Added Property Value 
iii. Protected Greenspace

1. Audubon Sanctuary Program 
2. Golf takes care of Clubhouse grounds and numerous 

areas of common property throughout the Village 
iv. Neighborhood Drainage System 
v. Golf Pro Shop and Gift Shop 





} Develop Maintenance Guidelines for each Golf 
Course and Clubhouse Grounds Facility 
◦ Qualify and Quantify all maintenance activities 
◦ Maximize the First Impression and Overall Golf Course 

Experience 
◦ Continuing Education a must for entire management 

team – PGA, GIS, etc. 
◦ Golf Course Maintenance-Golf Experience Scorecard 
� Develop rating system and conduct at peak season 
� Refine data management systems for golf course 

maintenance activities 



Trackman Utilization 
and Activities  

• Trackman has led to close to 
$70,000 in equipment sales from 
demo days and custom fittings 
since June 1st

• Trackman has been used for 
closest to the hole competitions 
for recent events including the 
Lions Club, VFW and Kiwanis. 



Trackman Test Drive – had over 
100 participants that will lead 
to increased utilization 



Simulator Sneak Preview

• Will be scheduling a preview event where 
the GAC competes against the BOD for a 
Golf Simulator Preview event at the 
Toqua Pavilion. 

• Light Hors d’oeuvres and drinks will be 
provided for an alternate shot event at 
The Old Course at St. Andrews. 

• Time and Date TBD  













Please stay tuned for additional updates: 

} MGA Member-Member - September 26th & 27th 
@ Toqua GC & The Links at Kahite

} Patriot Golf Day – Thursday, October 1st – will 
include a Golf Marathon with our PGA 
Professionals featuring the Finn Cycles and Live 
Sports Animal Remote @ The Links at Kahite 

} MACA - October 10th @ The Links at Kahite 
} Men’s Member-Guest - October 20Th – 23rd @ all 

3 of our World Class Golf Courses 





Golf Course Updates



} General Golf Course Updates 
◦ Toqua Golf Club
◦ Tanasi Golf Club 
◦ The Links @ Kahite 









} Monthly ‘Tellico Village Golf Talk’  – September Episode will focus on Finns
} Patriot Golf Day @ Kahite on Oct 1st will feature a live Sports Animal Remote 
} Creating brochures for Trackman and Finns 
} Updating Website 





Ø Practice Facility Dress Code 
Ø Other? 





Thank you? Any questions? 


