
Tellico Village Golf
World Class Golf at a Value 

GAC Meeting – May 10th, 2021



} Welcome & Opening Comments (Hybrid Meeting) 
} Approval of Minutes  
} Golf Rounds and Financial Report 
◦ Capital Requests 

� Golf Cart Fleet Updates 
� Tanasi and Kahite Greens Mowers 
� Fan Replacement Upgrade for Toqua hole #2 

} Golf Advisory Committee Updates
◦ Committee Liaisons Reports 

� FAC – Ron Coles 
� LRPAC – Bob Brunetti 
� CAC – Larry Fox 
� RAC – Rose Howard 
� ACC – Daryl Blevins 

◦ Long-Range Planning Survey 
◦ 2021 Goals and Objectives 
◦ 2021 Tellico Village Handicap Committee 

} Golf Operations Updates – C. Sykes 
◦ COVID-19 - Procedure Update (Return to Normalcy Plan) 
◦ Golf Calendar Updates/ Recaps/ Upcoming Events 

� Available on the www.golftellicovillage.com website 
} Golf Course Updates – Golf Supers
} Golf Marketing Updates 
} Other? 

http://www.golftellicovillage.com/


Approval of April Minutes 



Approval of April Minutes 



Ø April was a cold and dry month overall. The average temperature was 2 degrees below 
normal, and we had an unusually late frost on April 22nd (average last frost is April 10th). 
Rainfall for month – 1.45” @ Toqua, ” @ Tanasi, ” @ Kahite over 5 rain events, which lead up 
to 2 days of CPO across the three courses. Average rainfall for April over the past seven years 
is 5.2”. YTD we are still well above normal precipitation.  

Ø This led to some great golfing weather in spite of colder than normal conditions.



2021 – budgeted 78,107 
2020 – 102,770 
2019 – 75,351 
5 yr. average excluding 2020 – 71,740



} Unlimited Member Individual – YTD – 159/ Budget – 120 
◦ Unlimited Cart – YTD – 33/ Budget – 14 (‘20 – 15, ‘19 – 15) 
◦ Average of 27.5 rounds played YTD which is 3.5 rounds ahead of 

budgeted pace 

} Unlimited Member Two-Person Household – YTD – 83/ Budget – 40 
◦ Unlimited Cart – YTD – 32/ Budget – 16 (‘20 – 18, ‘19 – 11) 
◦ Average of 27.5 rounds played YTD which is 3.5 rounds ahead of 

budgeted pace 

} Unlimited Member Twilight – YTD – 267/ Budget – 200 
(‘20 – 220, ‘19 – 138) 
◦ POA Cart – YTD – 146 
◦ Private Cart – YTD – 89 
◦ Average of 15 rounds played YTD which is 5.5 rounds ahead of 

budgeted pace 







New Golf Cart Fleets 
Ø Demand is at an all time high and the supply chain is backed up due to COVID 
Ø Working to secure more loaner carts and cannibalizing existing fleets to survive
Ø Breaking up order in hope can get at least the fleet at Kahite by Member-Guest 

which will free up that Yamaha fleet to support Toqua and Tanasi   



Clubcar Connect will be available 
for Tellico Village Members Carts 

Ø Consumer Connectivity Kit can be installed on 
a member of Tellico Village that has a Club Car 
private cars year model 2014 or new gas or 
electric

• Kit comes with the “Golfer Experience 
Module” along with BlueTooth speakers, 
odometer, speedometer, battery range, engine 
alerts.

• Member will have access to GPS Yardages and 
Food and Beverage ordering for all three 
courses.

• Compatible with Ezgo and Yamaha 
cars. Package would not come with Bluetooth 
speakers.

• Ladd’s Knoxville would be the official dealer of 
the program.

• Tellico Village would have the opportunity to 
Track or Control the members cars once on 
property if they choose. (controlling Ezgo and 
Yamaha cars would have limitations)



} Greens Mowers for Tanasi Golf Club   
◦ Budget amount – $80,000
◦ Request amount - $88,640.74 (Low bid from Greenville Turf and Tractor) 
◦ The current units are 2013 models with over 3000 hours, which equates to 

over 300,000 miles on a vehicle. They will be repurposed into to tee 
mowers and the existing tee mowers will serve as emergency backup units.  

} Greens Mowers for The Links at Kahite    
◦ Budget amount – $80,000
◦ Request amount – $88,640.74 (Low bid from Greenville Turf and Tractor) 
◦ The current units are 2013 models with over 3000 hours, which equates to 

over 300,000 miles on a vehicle. They will be repurposed into to tee 
mowers and the existing tee mowers will serve as emergency backup units.  

} Fan Replacement Upgrade for Toqua #2  
◦ Budget amount - $10,000
◦ Request amount - $9650 (Subair is Sole Source for Turfbreeze fans) 
◦ Replacement unit for the 3 fans that currently support #2 green. The new 

fan is close to 20 decibels quieter than the existing unit plus it has a VFD 
which enables us to control the RPM’s and thus further reduce the noise if 
necessary for nearby homes. The existing 3 fans are more than 10-years 
old and will be utilized as backup units for all three golf courses.  



Greens Mowers Cont’



Greens Mowers Cont’



Fan Replacement Upgrade for Toqua #2 



ØCommittee Liaisons Reports 
oFAC – Ron Coles 
oLRPAC – Bob Brunetti 
oCAC – Larry Fox 
oRAC – Rose Howard 
oACC – Daryl Blevins 





Team, 

Please take a look at the attached Long Range Planning survey. The ‘Golf section’ which is located on page 
10 needs to be further developed. I would appreciate your feedback and we will discuss further in our 
meeting on Monday. We have a capacity issues on our busy days and a number of infrastructure issues to 
address down the road. Some concepts include: 

• What will new norm look like post pandemic? 
• Need for practice space 

o Expanding the Toqua Practice facility to include a golf training facility – teaching, fitting and golf 
simulation for winter indoor alternative (see NGF article about golf growing ‘off course’) 

o Revamping the Tanasi short game area 
• Tanasi Short Course concept for an executive course within the power lines adjacent to Tanasi Drive or 

there is a previous plan for a short course and practice facility around the Wellness Center. 
• Tanasi hole #15 makeover 
• Golf course parking – only an issue due to non-golf clubhouse utilization 
• Pump stations 
• Irrigation systems 
• Putting surfaces 

Big picture it will also be important to further develop our Golf Course Value Statement for support from 
non-golfers. 

Thanks 





} 2021 Goals and Objectives
1. Golf Course Value Statement – further Qualify and Quantify (Big for golf moving forward to 

Quantify total financial impact to all Villagers, not just golfers) 

2. Develop Maintenance Guidelines for Golf Course and Landscape Maintenance Activities (Support 
Routine activities) 

3. Continue to refine LRIP for all areas (Support Golf Projects) 
a. Golf carts – improve program for major touch point related to overall golf experience 
b. Complete F9 Bunkers at Kahite 
c. Golf Training Facility plans 

4. Marketing and Communications 
a. Strategically target golfers for future Tellico Village Residents 
b. Continue to expand-improve overall communications 

5. Golf Programming (revenue) 
a. Continue to evaluate and properly position Unlimited Programs 
b. Continue to expand Player Development Programming 
c. Continue to expand non-traditional Golf Opportunities 

6. TEAM
a. Develop working relationship with Golf Management Team – orientation/ onboarding 
b. BOD and all advisory committee relations 

THANK YOU FOR YOUR CONTRIBUTIONS AND CONTINUED SUPPORT OF TELLICO VILLAGE GOLF! 



Tellico Village Handicap Committee 
• Chair – Howard Higby 
• MGA – Mark McMahan 
• LGA18 – Nancy McDaniel 
• LGA9 – Penny Manczko 
www.usga.org/handicapping

http://www.usga.org/handicapping


Golf Operations Updates





Recaps: 

} Pro-Official Tellico Village Sweep 
} Beautification Tournament @ Toqua on Saturday, April 17th

} Sr. Club Championship @ Toqua on Saturday, April 24th & @ Tanasi on Sunday, April 25th

} MGA Spring Fling – May 8th

Upcoming: 

} Knoxville Open – May 13th – 16th

} Lion’s Club – May 15th

} PGA Championship Par 3 Event – May 18th

} Red-Tailed Hawk Invitational - June 16th – 19th

} LGA18 – Diamonds in the Rough Member-Guest – June 22nd

} Junior Golf Camp – July 5th – 9th

Entire 2021 Calendar is available @ www.golftellicovillage.com

http://www.golftellicovillage.com/






















Golf Course Updates



} Kahite Bunker Project 

} General Golf Course Updates 
◦ Toqua Golf Club
◦ Tanasi Golf Club 
◦ The Links @ Kahite 





Ø Big presence with lots to celebrate in 1st Quarter Newsletter 
Ø Monthly ‘Tellico Village Golf Talk’
Ø PGA Magazine Strategic Marketing via State Associations (Chicago, New York and California) 

• Women’s Leaders in Golf Platform - Fall Event at Toqua on Monday, September 20th

Ø TGA Partner Program 
Ø Incremental found revenue and free state-wide advertising at a value of $4K 

Ø Constantly Updating Website – Chelsea 101 added to website 

Golf Marketing-Communications 











• Other business?
• Any questions? 
• Thank you for all your support for Golf in Tellico Village! 


