
Tellico Village Golf
World Class Golf at a Value 

GAC Meeting – September 13th, 2021



} Welcome & Opening Comments 
} Approval of Minutes  
} Golf Rounds and Financial Report 
} 2022 Golf Budget Updates 
◦ Budget Calendar  
◦ Capital Placeholders 

} Golf Advisory Committee Updates
◦ Committee Liaisons Reports 

� FAC – Ron Coles/ Chris Sykes  
� LRPAC – Bob Brunetti 
� CAC – Larry Fox 
� RAC – Rose Howard 
� Other? 

◦ Long-Range Planning Survey 
◦ Golf SWOT Analysis 
◦ 2021 Goals and Objectives 
◦ 2021 Tellico Village Handicap Committee 

} Golf Operations Updates – C. Sykes 
◦ Golf Calendar Updates/ Recaps/ Upcoming Events 

� Available on the www.golftellicovillage.com website 
} Golf Course Updates – Golf Supers
} Golf Marketing Updates 
} Other? 

http://www.golftellicovillage.com/


Approval of August Minutes 



Approval of August Minutes 



Ø Rainfall for month – 10.24” @ Toqua, 9.7” @ Tanasi, 14.25” @ Kahite over 7 - 12 rain events, 
which lead up to 6 days of CPO across the three courses. 

Ø Multiple tropical events that lead to a very wet month and more disruption than normal. 
Ø Trending slightly behind 2020 for the third month in a row. 



2021 – budgeted 78,107 
2020 – 102,770 
2019 – 75,351 
5 yr. average excluding 2020 – 71,740





} August 16th – September 21st – Controller meets with individual 
department heads to review/ answer questions 

} September 27th – FAC Workshop for Golf from 10:30 a.m. – Noon 
} October 1st – 8th – BOD Recommends Strategic Investments 
} October 27th – 28th – BOD Review of Final Draft from 9:00 a.m. –

Noon at the POA Office 
} November 17th – BOD Approval of 2022 Budget at regularly 

scheduled Board Meeting 



Goal is to best setup Tellico Village Golf for success in 
2022 and beyond. 

} World Class Golf at a Value 
◦ Provide our Members and Guests with the best 

possible Golf Experience at a Value 
◦ Afford Maximum Member access to the tee sheet, 

strategically fill need periods, maximize yield and 
control expenses 

} Golf Rates and Programs 
◦ Adjust Standard Fees for Inflation 
◦ Use Data to Direct Unlimited Programs 
◦ Tweak Promotional Programs to best fill need periods 



} The FAC has provided the following directives:
◦ Work to achieve lower subsidies in user-based

departments (Golf, Rec, Food)
◦ 4% inflation over 2021 Budget baseline expenses
◦ Staff wage increases at 5–5.5% based on market studies
� The labor market has never been more competitive, and

we continue to struggle to fill open positions.

} Growth in total Golf Revenue must outpace the increase in
expenses for us to achieve these goals.
There are four primary factors that make up our golf
revenue:
1. Standard Golf Rates
2. Unlimited Member Golf Programming Structures
3. Golf Rounds and Spread of Round Type
4. Merchandise Sales





New Carts are finally here! 

Fleet and Visage Updates. 
Thanks for all your help! 



Clubcar Connect will be available 
for Tellico Village Members Carts 

Ø Consumer Connectivity Kit can be installed on 
a member of Tellico Village that has a Club Car 
private cars year model 2014 or new gas or 
electric

• Kit comes with the “Golfer Experience 
Module” along with Bluetooth speakers, 
odometer, speedometer, battery range, engine 
alerts.

• Member will have access to GPS Yardages and 
Food and Beverage ordering for all three 
courses.

• Compatible with Ezgo and Yamaha 
cars. Package would not come with Bluetooth 
speakers.

• Ladd’s Knoxville would be the official dealer of 
the program.

• Tellico Village would have the opportunity to 
Track or Control the members cars once on 
property if they choose. (controlling Ezgo and 
Yamaha cars would have limitations)



ØCommittee Liaisons Reports 
oFAC – Ron Coles/ Chris Sykes  
oLRPAC – Bob Brunetti 
oCAC – Larry Fox 
oRAC – Rose Howard 



Long-Range Planning Survey 



Strengths 
● World Class Golf Courses – improving reputation across region-state 
● Excellent Golf Management Team, highly talented and thought of in golf community 
● Continuing Education and Strong Network 
● Core group of golfers (unlimited) 
● Large golfing groups and leagues 
● Greenspace – parkland environment 
● Villager pool for pro shop staff 
● New Golf Carts and available technology 

Weaknesses 
● Lack of facilities 

○ Not enough tee times to accommodate requests during peak demand 
○ Dedicated golf training-fitting-simulator facility 
○ No indoor facilities
○ Could use an executive nine 
○ No driving range at Tanasi 
○ No dedicated short-game facility 
○ Lack of parking at Tanasi (carpooling, schedule coordination)  

• Three totally separate golf facilities (6 operations in total with one 20 minutes away) 
• ‘Golf Subsidy’ negative connotation  
• Chelsea POS and Reservation System – data extraction 
• Cheap to live in Tellico Village 
• Labor market to fill technical and grounds maintenance positions 
• No administrative help 
• Aging equipment fleet and infrastructure 



Opportunities 
● Evolving demographic with high number of new villagers with higher 

expectations and more disposable resources 
● New Villagers mean new Golfers 
● New and returning to the game 
● Partner / Reciprocal programs 
● Marketing Kahite to nearby communities 
● Marketing externally to fill need periods 
● Reducing subsidy 
● Expanding Programs with new prospective facilities 
● Private funding (Timeless Tellico) 

Threats 
● Non-Golfing Tellico Village Resident – lack of full value of golf to golfers and 

non-golfers as well 
● Uncontrolled growth – need to recruit golfers to Village  
● Mob mentality i.e. Next door platform 
● Weather/ Natural Disasters – negative to play and course 
• Golf was on the decline pre-pandemic (will there be a negative rebound post-

pandemic?)
• Golf options outside of the village 
• Economic downturn as golf is luxury item 
• Water – TVA regulations? External controls 
• Government – consideration for increasing minimum wage 
• Inflation and product availability 
• Turnover to competition 
• Pandemic 



} 2021 Goals and Objectives
1. Golf Course Value Statement – further Qualify and Quantify (Big for golf moving forward to 

Quantify total financial impact to all Villagers, not just golfers) 

2. Develop Maintenance Guidelines for Golf Course and Landscape Maintenance Activities (Support 
Routine activities) 

3. Continue to refine LRIP for all areas (Support Golf Projects) 
a. Golf carts – improve program for major touch point related to overall golf experience 
b. Complete F9 Bunkers at Kahite 
c. Golf Training Facility plans 

4. Marketing and Communications 
a. Strategically target golfers for future Tellico Village Residents 
b. Continue to expand-improve overall communications 

5. Golf Programming (revenue) 
a. Continue to evaluate and properly position Unlimited Programs 
b. Continue to expand Player Development Programming 
c. Continue to expand non-traditional Golf Opportunities 

6. TEAM
a. Develop working relationship with Golf Management Team – orientation/ onboarding 
b. BOD and all advisory committee relations 

THANK YOU FOR YOUR CONTRIBUTIONS AND CONTINUED SUPPORT OF TELLICO VILLAGE GOLF! 



Tellico Village Handicap Committee 
• Chair – Howard Higby 
• MGA – Mark McMahan 
• LGA18 – Nancy McDaniel 
• LGA9 – Penny Manczko 
www.usga.org/handicapping

Handicap Score Adjustment for the Kahite Bunker Project 

The Kahite Bunker Project is going extremely well and while the team is working to 
minimize the impact to play there will be some minor interruptions. We have had some 
questions about how to enter the proper score on a hole that is under construction, so 
please note the following: 

Skipping a Hole – under handicapping rules this is treated the same as if a round is not 
completed. You would take par plus any handicap strokes you would get on that hole 
and enter that as your score on the hole. 

Shortened Holes – if a hole is shortened to a par 3 you should adjust your score by 1 if 
regularly plays as a par 4 and by 2 if regularly plays as a par 5. 

Handicap Committee 

http://www.usga.org/handicapping


Golf Operations Updates



Recent Events: 
Ø Kiwanis Tournament at Toqua on Saturday, September 4th

Ø Fall Green Aeration (DryJect) Tuesday, September 7th – Thursday, September 9th

(TA-TQ-KA) 
Ø SQHS Golf Event at Kahite on Saturday, September 11th

Upcoming: 
Ø Smoky Mountain Service Dogs at Toqua on Saturday, September 18th

Ø Women’s Leaders in Golf Platform at Toqua Pavilion and Practice Facility on 
Monday, September 20th

Ø Patriot Golf Day at Kahite on Thursday, September 23rd

Ø RIO Missions Golf Outing at Kahite on Saturday, September 25th

Ø MGA Member-Member Saturday, October 2nd – Sunday, October 3rd

Ø Lake Tellico Challenge at Rarity Bay on Friday, October 15th and Toqua on 
Saturday, October 16th

Ø Tanasi Golf Club 25th Anniversary Event at Tanasi on Saturday, October 30th

Entire 2021 Calendar is available @ www.golftellicovillage.com

http://www.golftellicovillage.com/










Golf Course Updates



} Kahite Bunker Project
} Fall Green Aeration  

} General Golf Course Updates 
◦ Toqua Golf Club
◦ Tanasi Golf Club 
◦ The Links @ Kahite 



Kahite F9 Bunker Project wrapping up this week. 
Kudos to everyone involved! 



Kahite Bunker 
Project – Hole #3 

Before

After



Kahite Bunker Project – Hole #6 

Before After



Kahite Bunker 
Project – Hole #7

Before

After



Fall Green 
Aeration went 

extremely well. 
Great season 
with putting 
surfaces and 
setup for an 
excellent fall 
golf season. 



Ø Big presence in 2nd Quarter Newsletter – ‘Making The Turn’ on 2021 

Ø Monthly ‘Tellico Village Golf Talk’ – current episode is a on the new carts and technology, next 
episode will highlight the Kahite Bunker Project 

Ø PGA Magazine Strategic Marketing via State Associations (Chicago, New York and California) 
• Women’s Leaders in Golf Platform - Fall Event at Toqua on Monday, September 20th

Ø TGA Partner Program 
Ø Incremental found revenue and free state-wide advertising at a value of $4K 

Ø Constantly Updating Website – Chelsea 101 added to website 

Golf Marketing-Communications 



• Other business?
• Any questions? 
• Thank you for all your support for Golf in Tellico Village! 


