
Tellico Village Golf
World Class Golf at a Value 

GAC Meeting – October 18th, 2021



} Welcome & Opening Comments 
} Approval of Minutes  
} Golf Rounds and Financial Report 
} 2022 Golf Budget Updates 
} Golf Advisory Committee Updates
◦ Committee Liaisons Reports 

� FAC – Ron Coles/ Chris Sykes  
� LRPAC – Bob Brunetti 
� CAC – Larry Fox 
� RAC – Rose Howard 
� Other? 

◦ Long-Range Planning Survey 
◦ Golf SWOT Analysis 
◦ 2021 Goals and Objectives 
◦ 2021 Tellico Village Handicap Committee 

} Golf Operations Updates – C. Sykes 
◦ Golf Calendar Updates/ Recaps/ Upcoming Events 

� Available on the www.golftellicovillage.com website 
} Golf Course Updates – Golf Supers
} Golf Marketing Updates 
} Other? 

http://www.golftellicovillage.com/


Approval of September Minutes 



Approval of September Minutes 



Ø Rainfall for month – 2.43” @ Toqua, 2.7” @ Tanasi, 3” @ Kahite over 8-9 rain events, which 
lead up to 5 days of CPO across the three courses. 

Ø September was a little cooler than normal and another great month for golf. 
Ø Rounds trending slightly behind 2020 for the fourth month in a row. 



2022 – budget 85,692
2021 – budgeted 78,107,  forecasting 103,907 
2020 – 102,770 
2019 – 75,351 
5 yr. average 2015-2019 – 71,740





} August 16th – September 21st – Controller meets with individual 
department heads to review/ answer questions 

} September 27th – FAC Workshop for Golf from 10:30 a.m. – Noon 
} October 1st – 8th – BOD Recommends Strategic Investments 
} October 27th – 28th – BOD Review of Final Draft from 9:00 a.m. –

Noon at the POA Office 
} November 17th – BOD Approval of 2022 Budget at regularly 

scheduled Board Meeting 



} FAC recommended raising rounds to 95,000 but BOD 
agreed with previous GAC recommendation of 85,962

} FAC has raised questions about promotional rounds and 
average guest yield, which the Golf Management Team will 
continue to monitor closely and adjust accordingly to best 
fill need periods. 

} A BOD member had concern about proposed Unlimited 
Member Twilight Rate, but all packages were left as 
previously recommended. 

} 2022 Proposed Golf Budget, Operating and Capital has 
been accepted as presented.  

} BOD would like to see some level of business plan 
sometime in the first quarter of 2022 for the proposed 
‘Golf Training Facility’ currently slated for 2023. Larry Fox 
has offered to serve as GAC Project Liaison and Carla 
Johnson has offered her assistance with fundraising.



ØCommittee Liaisons Reports 
oFAC – Ron Coles/ Chris Sykes  
oLRPAC – Bob Brunetti 
oCAC – Larry Fox 
oRAC – Rose Howard 



} 2021 Goals and Objectives
1. Golf Course Value Statement – further Qualify and Quantify (Big for golf moving forward to 

Quantify total financial impact to all Villagers, not just golfers) 

2. Develop Maintenance Guidelines for Golf Course and Landscape Maintenance Activities (Support 
Routine activities) 

3. Continue to refine LRIP for all areas (Support Golf Projects) 
a. Golf carts – improve program for major touch point related to overall golf experience 
b. Complete F9 Bunkers at Kahite 
c. Golf Training Facility plans 

4. Marketing and Communications 
a. Strategically target golfers for future Tellico Village Residents 
b. Continue to expand-improve overall communications 

5. Golf Programming (revenue) 
a. Continue to evaluate and properly position Unlimited Programs 
b. Continue to expand Player Development Programming 
c. Continue to expand non-traditional Golf Opportunities 

6. TEAM
a. Develop working relationship with Golf Management Team – orientation/ onboarding 
b. BOD and all advisory committee relations 

THANK YOU FOR YOUR CONTRIBUTIONS AND CONTINUED SUPPORT OF TELLICO VILLAGE GOLF! 



Tellico Village Handicap Committee 
• Chair – Howard Higby 
• MGA – Mark McMahan 
• LGA18 – Nancy McDaniel 
• LGA9 – Penny Manczko 
www.usga.org/handicapping

Handicap Score Adjustment for the Kahite Bunker Project 

The Kahite Bunker Project is going extremely well and while the team is working to 
minimize the impact to play there will be some minor interruptions. We have had some 
questions about how to enter the proper score on a hole that is under construction, so 
please note the following: 

Skipping a Hole – under handicapping rules this is treated the same as if a round is not 
completed. You would take par plus any handicap strokes you would get on that hole 
and enter that as your score on the hole. 

Shortened Holes – if a hole is shortened to a par 3 you should adjust your score by 1 if 
regularly plays as a par 4 and by 2 if regularly plays as a par 5. 

Handicap Committee 

http://www.usga.org/handicapping


Golf Operations Updates



New Carts have had an immediate positive impact on Golf Operations and the 
overall Golf Experience. Thanks to all that helped make this happen!  



Recent Events: 
Ø Smoky Mountain Service Dogs at Toqua on Saturday, September 

18th

Ø Women’s Leaders in Golf Platform at Toqua Pavilion and Practice 
Facility on Monday, September 20th

Ø Patriot Golf Day at Kahite on Thursday, September 23rd

Ø MGA Member-Member Saturday, October 2nd – Sunday, October 3rd

Ø Lake Tellico Challenge at Rarity Bay on Friday, October 15th and 
Toqua on Saturday, October 16th

Upcoming: 
Ø Tanasi Golf Club 25th Anniversary Event on Saturday, October 30th

Entire 2021 Calendar is available @ www.golftellicovillage.com

http://www.golftellicovillage.com/






Golf Course Updates



} Kahite Bunker Project
} Fall Agronomics  

} General Golf Course Updates 
◦ Toqua Golf Club
◦ Tanasi Golf Club 
◦ The Links @ Kahite 



Kahite F9 Bunker Project a huge success. 
Kudos to everyone involved! 



Ø Big presence in 2nd Quarter Newsletter – ‘Making The Turn’ on 2021 
Ø Monthly ‘Tellico Village Golf Talk’ – current episode highlights the Kahite Bunker Project and 

there will be a follow-up episode related to the new golf cart technology 
Ø PGA Magazine Strategic Marketing via State Associations (Chicago, New York and California) 
Ø TGA Partner Program 

Ø Incremental found revenue and free state-wide advertising at a value of $4K 

Ø Constantly Updating Website – Chelsea 101 added to website 

Golf Marketing-Communications 



• Other business?
• Any questions? 
• Thank you for all your support for Golf in Tellico Village! 


