
Tellico Village Golf
World Class Golf at a Value 

GAC Meeting – November 8th, 2021



} Welcome & Opening Comments 
} Approval of Minutes  
} Golf Rounds and Financial Report 
} 2022 Golf Budget Updates 
} Golf Advisory Committee Updates
◦ Committee Liaisons Reports 

� FAC – Ron Coles/ Chris Sykes  
� LRPAC – Bob Brunetti 
� CAC – Larry Fox 
� RAC – Rose Howard 
� Other? 

◦ 2021 Goals and Objectives 
◦ 2021 Tellico Village Handicap Committee 

} Golf Operations Updates – C. Sykes 
◦ Golf Cart Policies and Standards 
◦ Golf Calendar Updates/ Recaps/ Upcoming Events 

� Available on the www.golftellicovillage.com website 
} Golf Course Updates – Golf Supers
} Golf Marketing Updates 
} Other? 

http://www.golftellicovillage.com/


Approval of October Minutes 



Approval of October Minutes 



Ø Rainfall for month – 3.18” @ Toqua over 8 rain events, which lead up to 2 days of CPO. 
Annual rainfall is at 48.39” at Toqua, which is slightly ahead of normal but much drier than 
the past few seasons. 

Ø October was mild and another great month for golf. Average first frost is October 27th and 
average first freeze is November 6th. We have had some patchy frosts but have yet to have 
anything widespread that lead to a delay. 

Ø Rounds unexpectedly beat 2020 for the first time since May. 



2022 – budget 85,962
2021 – budgeted 78,107,  forecasting 103,907 
2020 – 102,770 
2019 – 75,351 
5 yr. average 2015-2019 – 71,740





} August 16th – September 21st – Controller meets with individual 
department heads to review/ answer questions 

} September 27th – FAC Workshop for Golf from 10:30 a.m. – Noon 
} October 1st – 8th – BOD Recommends Strategic Investments 
} October 27th – 28th – BOD Review of Final Draft from 9:00 a.m. –

Noon at the POA Office 
} November 17th – BOD Approval of 2022 Budget at regularly 

scheduled Board Meeting 



} 2022 Proposed Golf Budget, Operating and Capital has been 
accepted as presented and should be formerly approved at 
the November 17th regularly scheduled BOD Meeting.  

} The BOD had extensive dialogue about the proposed 
Unlimited Member Twilight Rate, but ultimately settled on 
following the GAC’s recommendation. 

} BOD would like to see some level of business plan sometime 
in the first quarter of 2022 for the proposed ‘Golf 
Entertainment and Training Facility’(G.E.T.) currently slated 
for 2023. Larry Fox has offered to serve as GAC Project 
Liaison and Carla Johnson has offered her assistance with 
fundraising. Things are progressing as the site plan is 
completed for which our golf architect is putting together 
budget for earthwork. The building concept is completed as 
well, and a building architect is working on renderings for the 
building. 



ØCommittee Liaisons Reports 
oFAC – Ron Coles/ Chris Sykes  
oLRPAC – Bob Brunetti 
oCAC – Larry Fox 
oRAC – Rose Howard 



} 2021 Goals and Objectives
1. Golf Course Value Statement – further Qualify and Quantify (Big for golf moving forward to 

Quantify total financial impact to all Villagers, not just golfers) 

2. Develop Maintenance Guidelines for Golf Course and Landscape Maintenance Activities (Support 
Routine activities) 

3. Continue to refine LRIP for all areas (Support Golf Projects) 
a. Golf carts – improve program for major touch point related to overall golf experience 
b. Complete F9 Bunkers at Kahite 
c. Golf Training Facility plans 

4. Marketing and Communications 
a. Strategically target golfers for future Tellico Village Residents 
b. Continue to expand-improve overall communications 

5. Golf Programming (revenue) 
a. Continue to evaluate and properly position Unlimited Programs 
b. Continue to expand Player Development Programming 
c. Continue to expand non-traditional Golf Opportunities 

6. TEAM
a. Develop working relationship with Golf Management Team – orientation/ onboarding 
b. BOD and all advisory committee relations 

THANK YOU FOR YOUR CONTRIBUTIONS AND CONTINUED SUPPORT OF TELLICO VILLAGE GOLF! 



Tellico Village Handicap Committee 

• Chair – Howard Higby 
• MGA – Mark McMahan 
• LGA18 – Nancy McDaniel 
• LGA9 – Penny Manczko 
www.usga.org/handicapping

http://www.usga.org/handicapping


Golf Operations Updates



} Looking for a couple of volunteers from the 
committee to assist with developing more 
comprehensive standards related to use of 
POA golf carts, private carts and single rider 
vehicles. 

} What we currently have in our ‘Golf Rule 
Book’ is lacking as there are no real standards 
in place (see excerpt below). 



} Golf Carts
1. To operate a golf cart, whether the property of the TVPOA or a member's cart, the player must be at

least eighteen years of age and have a valid driver's license. The player may he required to present the 
player's driver license to the Golf Shop. 

2. No more than two persons and two golf bags per golf cart are allowed, whether the cart is the
property of the TVPOA or a member's cart.

3. Golf carts used on the property of the TVPOA must be registered in the Golf Shop.
4. Only two (2) carts per foursomes or only one (1) cart per twosome is permitted. This is necessary to

ensure good flow of play and helps reduce the maintenance required on the course.
5. Good judgment, reasonable care and observation of TVPOA rules are expected of any .member or

guest when operating a cart whether rented or privately owned. Rental carts will be returned in good
condition or, if damaged, repaired at the renter's expense. Each member, guest or outside player
who rents a Tellico Village golf cart agrees to indemnify and hold TVPOA harmless from any and all 
damages, judgments, court costs and attorney's fees or other expenses incidental to and incurred by
TVPOA that arise from the misuse or improper operation of any golf cart by such member or guest.

6. Cart users are responsible for damage to the cart or damage to the course or TVPOA property
caused by misuse or improper operation of the cart. Cost of repair to the golf cart damaged by a
member, member's dependents or member's guest will be charged to that member.

7. Golf carts owned by TVPOA are rented for the express purpose of playing golf and may not be used
for any other purpose.



} Private Carts
9. All private carts must be operated in accordance with these rules.
10. All private carts are subject to inspection.
11. Private cart owners must use their golf cart when playing their home golf course. There

are two approved exceptions to this rule.
• If a private cart owner’s golf cart becomes inoperable; or
• If a spouse is using the golf cart at the home course and the golf cart is unavailable to the 

other spouse.
} Private golf carts that become inoperable must be repaired within one month.
9. Each member; guest or outside player who uses a private golf cart agrees to i ndemnify

and hold TVPOA harmless from any and all damages, judgments, court costs and
attorney's fees or other expenses incidental to and incurred by TVPOA that arise from
misuse or improper operation of any golf cart by such member or guest. The owner
must provide proof of liability coverage for the cart on TVPOA golf courses.

10. Only the owner of a private cart and his immediate family (i.e. those covered under the 
cart owner’s membership) are permitted to ride in the member's private cart by paying a 
private cart fee. The regular cart fee must be paid at the Golf Shop prior to play for any 
other "rider'' except when two private cart owners ride together.



Upcoming: 

} MGA Turkey Shoot at Toqua on Saturday, November 13th

} Drive, Chip and Putt-Putt Series 
◦ Drive is on Wednesday, November 10th at Toqua Driving Range 
◦ Chip is on Wednesday, November 17th at Tanasi Putting Green 
◦ Putt-Putt is at the Toqua Pavilion on Wednesday, December 1st

} Santa Claus Open at Tanasi on Saturday, December 4th

Entire 2021 Calendar is available @ www.golftellicovillage.com

http://www.golftellicovillage.com/






Golf Course Updates



} General Golf Course Updates 
◦ Toqua Golf Club
◦ Tanasi Golf Club 
◦ The Links @ Kahite 



Ø Big presence in 3rd Quarter Newsletter – ‘Record Pace’ 

Ø Monthly ‘Tellico Village Golf Talk’ – filming season finale on Tuesday, November 9th

Ø Constantly Updating Website – Chelsea 101 added to website 

Golf Marketing-Communications 



• Other business?
• Any questions? 
• Thank you for all your support for Golf in Tellico Village! 


