
Tellico Village Golf
World Class Golf at a Value 

GAC Meeting – February 14th, 2022



} Welcome & Opening Comments
} Approval of January Report   
} Golf Rounds and Financial Report 
◦ Program Tracking  
◦ Subsidy History 
◦ Capital Requests/ LRIP 

� G.E.T. Facility Update 
� CCI Land Acquisition & Golf Opportunities   

} Golf Advisory Committee Updates
◦ Officers
◦ Committee Liaisons 
◦ 2022 Goals and Objectives 

} Golf Operations Updates – C. Sykes 
◦ Golf Cart Policies and Standards 
◦ Golf Calendar Highlights
◦ Full Calendar Available on the www.golftellicovillage.com website 

} Golf Course Updates – Golf Supers
} Golf Marketing-Advertising Updates 
} Other? 

http://www.golftellicovillage.com/


Approval of January Minutes-Report 



Approval of January Minutes-Report 



Ø January was a miserable month for golf where the courses were unplayable for 11 days due 
to snow or freezing temperatures. Overall, a very cold and wet month – we had over 6.2” of 
rain plus multiple snow events versus only 3.2” of precipitation in 2021. 







The Golf subsidy was at a 10-year low in 2020 and hit a 15-year low in 2021. The total 
golf subsidy was less than 750,000 in 2021, which is more than a million dollars less 
than it was as recently as 2019.

Golf activity is at a record level with golf rounds and merchandise sales that have both 
led to record revenues in golf. Continuous Improvement efforts in golf and grounds 
maintenance have also contributed to significant savings and positively affected the 
POA’s bottom line.

Golf has benefited from near record growth of the game as well as overall growth in 
the Village. We are planning for the future to best capitalize on and accommodate this 
growth while we strive to continue to work on improving the Tellico Village Golf 
Experience.





G.E.T. – GOLF ENTERTAINMENT AND TRAINING FACLITY  



G.E.T. Facility Site Plan 



G.E.T. Facility Building Concept 







TOPTRACER -
TECHNOLOGY



CCI LAND ACQUISITION –
Golf Applications for Parcels 31 & 34 



TELLICO VILLAGE ‘GOLF PARK’ 
CCI Parcel 31 – approximately 22.13 acres 

A Cooperative Concept Campaign between Golf, Rec and F&B



TELLICO VILLAGE ‘GOLF PARK’ 
Golf Park – Protected, usable greenspace for outdoor 
entertainment and recreational activities 

Outdoor Recreation Features:
• Reversible Executive Golf Course 

• Clockwise and Counterclockwise layouts 
• Paved Biking, Running and Walking trail 

• E-bikes and scooters available 
• Putting Course 
• Disc Golf 
• Access for Food Trucks and interactive self pour 

beverage stations
• Outdoor social areas with firepits (dining options) 
• Additional considerations

• Multi-use Athletic Field 
• Multi-use Sport Court
• Foot golf and Sling golf 
• Climbing wall, ropes course and zip line 
• Archery range 



VESTAVIA COUNTRY CLUB

• 9-Hole Reversible Short Course

• Bluetooth

• Virtual Reality

• Video

• Hospitality Stations

• 18-Hole Putting Course

• Indoor Teaching Facility

• Interactive Short-Game Facility

• Indoor Golf Simulator 

• Entertainment Facility

• Fitness Trail

• Wellness Center

• Family Multipurpose Center

ON THE HORIZON



COUNTRY CLUB OF FLORIDA

CARDINAL AND CANARY COURSES

COURSE WITHIN A COURSE

HOLE CARDINAL CANARY

1 77 79

2 110 121

3 57 87

4 45 80

5 63 62

6 107 78

7 60 73

8 54 90

9 87 113

TOTAL 660 783







ALTERNATIVE CART OPTIONS FOR GOLF PARK 



Tanasi Driving Range



Tanasi Driving Range
Parcel 34 – approximately 9 acres left of 
Tanasi hole #2 
• Level area that has comparable dimensions 

to the existing Toqua Facility at 
approximately 900’ long by 450’ wide. 

• Runs adjacent to hole #2 and ends at pond
• Would preserve existing green space for 

neighboring homes  



Tanasi Driving Range
Driving range would add tremendous value 
to the Tanasi Golf Club and the overall Golf 
Experience 
• Rapid Return on Investment with warm-

up alone if you assume 30,000 rounds 
and a small bucket each at $6 = $180,000 
a year just in warm-up 

• Would afford ability to host more 
tournament events at Tanasi GC

• Would take pressure off the overloaded 
driving range at Toqua GC

• Would take pressure off the other 
courses for larger events 

• Golf cart accessible via the cartpath on 
hole #1, plus could add parking area for 
vehicle access from Davis Ferry Rd. 

• Would help create more neighborhood 
feel with golf course experience 



} 2022 GAC Members 

◦ Ron Coles – Chair and FAC Liaison (2023) – recommendation 

◦ Howard Higby – Vice Chair (2024) – recommendation 

◦ Larry Fox – Secretary (2023) – recommendation 

◦ Rose Howard – RAC Liaison (2024)  

◦ Daryl Blevins – (2022) 

◦ Anne Parkhill – (2023)

◦ Ricky Moore – (2023) 

} Committee Liaisons  

◦ Long-Range Planning (LRPAC) –

◦ Communications (CAC) –

◦ Recreation (RAC) – Rose Howard 

THANK YOU FOR YOUR CONTRIBUTIONS AND CONTINUED SUPPORT OF TELLICO VILLAGE GOLF! 



2022 Goals and Objectives for consideration 
} Develop a Mission, Vision and Comprehensive Golf Course Value Statement for Golf. 

} Approve Maintenance Guidelines for Golf Course and Landscape Maintenance Activities.  

} Work with Golf Management on continuing to improve the overall ‘Golf Experience’ in Tellico Village through 
programming and golf course improvement efforts. 
◦ Establish Golf Cart Policies and Standards 
◦ Improve Synergism with F&B as well as other golf partners. 
◦ Revamp Hole Location Sheet at Kahite in 2022. 
◦ Golf Course Improvement Projects. 

} Continue to refine LRIP for all areas (Support Golf Projects) 
◦ Finalize Business Plan for G.E.T. Facility by end of second quarter of ‘22. 
◦ Develop Potential Golf Concept Plans for new CCI property acquisitions. 
◦ Complete B9 Bunkers at Kahite 

} Marketing-Advertising and Communications 
◦ Strategically target golfers for future Tellico Village Residents 
◦ Continue to expand-improve overall communications 

} Golf Programming 
◦ Continue to evaluate and properly position Unlimited Programs 
◦ Continue to expand Player Development Programming 
◦ Continue to expand non-traditional Golf Opportunities 

} TEAM
◦ Develop working relationship with Golf Management Team – orientation/ onboarding 
◦ BOD and all advisory committee relations 
◦ Director of Golf office located at Toqua Golf Maintenance 

� Office # - 865.310.9621
� Mobile # - 865.228.3370 

THANK YOU FOR YOUR CONTRIBUTIONS AND CONTINUED SUPPORT OF TELLICO VILLAGE GOLF! 



Golf Operations Updates



} Ron Coles, Howard Higby and Anne Parkhill  are 
working with Golf Management on a comprehensive 
policy for GAC review. 

} This will be reviewed by legal and then brought 
before the GAC for approval in March. These policies 
were pulled from dozens of similar properties and 
consolidated into best format for Tellico Village. 

} Once approved communications will go out to the 
entire golf community. 

} The ‘Solo Cart Fee’ will remain at $5 per 9-holes and 
the ‘Single Rider’ Fee will be $8.50 for 18-holes, 
which will be 50% of standard member cart fee 
moving forward. 



Please stay tuned for additional updates: 

} MGA and Rainbow Linksters continue through the winter 
} President’s Day Skins Game – Monday, February 21st at all 

three golf courses  
} Winter Golf Classic – Saturday, February 26th at Tanasi Golf 

Club 
} Trackman Tuesdays for Golf Simulation plus other 

bookings upon request 
} Winter Mini-Golf Series on Wednesdays at 4 p.m. @ The 

Toqua Pavilion 

} 2022 Calendar is  posted on the www.golftellicovillage.com
website 

http://www.golftellicovillage.com/


Tellico Village has been selected to 
host the 2022 Tennessee Senior and 
Super Senior Four-Ball Championships. 
We are honored to host at Toqua Golf 
Club the week of May 9th – 13th.

Tellico Village has been selected to 
host the 2022 Tennessee Women's 
Senior and Women's Mid-Am 
Championships. We are honored to 
host at The Links at Kahite on 
September 27th – 28th. 





Golf Course Updates



} Winter Project Updates 
◦ Tanasi Golf Club 
◦ Toqua Golf Club
◦ The Links @ Kahite 



Winter Project Updates 



11 Fairway
Has been a problem wet area 
for years. Now that other 
major projects have been 
complete, we can start on or 
drainage list.







Used mini ex to remove dirt/ 
stockpile for tee construsction

We then laid down a 3-4” base layer 
of gravel before installing 4” slit drain 
pipe. 





Tied in pipe to catch basins and then 
filled the rest of the ditches with another 
12” of gravel





Add Sand

• Once Sand has been 
added, compacted and 
added again to bring up 
to grade we will then lay 
sod back down.



The mini excavator allowed us to remove dirt and save 
for later projects like our tee additions and tee 
expansions we have planned throughout the course 
this spring/summer



Stats
• 11 Played as par 3 for 2 

weeks while we worked

• Dug 2’ deep ditch for 850’

• Added 850’ of 4” drain pipe

• Added 2 additional 12” catch 
basins to help with surface 
runoff but to also allow us a 
spot to inspect our pipe and 
flow.

• Took us approximately 250 
man hours

• 2 loads (50 tons) of rock 
installed

• Capped top 6-8” with old 
and free bunker sand

• Material removed will be 
used for tee construction



Winter Project Updates 



Toqua Clubhouse Grounds Improvement Projects in Cooperation with 
the Toqua Beautification Committee 



Winter is the season for Tree Maintenance 
Activities which are never-ending 



New Fan Infrastructure installed on hole #2 and geese deterrent on hole #14 



Sample of indoor projects – all courses refurbish course accessories each winter season 



Winter Project Updates 



Numerous small improvement 
projects ongoing throughtout the 
golf course 



Lots of corrective plugwork for bermudagrass encroachment 
and Poa Annua pressures 



Pole barn extension to get more of our equipment safely 
stored out of the elements 



Ø Year-end Newsletter is in production where Golf will again have a big presence 

Ø Monthly ‘Tellico Village Golf Talk’  –Winter Series will include; Tips from the Pros, Rules of 
the Game, a Product Spotlight and Tricks of the Trade featuring the entire Golf Management 
Team 

Ø Constantly Updating Website 

Golf Marketing-Communications 



• Other business?
• Any questions? 
• Thank you for all your support for Golf in Tellico Village! 


