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September 11, 2023

POA Conference Room



Approval of July 
Minutes 

(No Meeting in 
August due to 
power outage)



Current Month

2023 2022 Variance Variance

Aug-23 Budget Actual From Budget From 2022

Member Rounds 10,613 8,737 10,661 1,876 -47

Guest Rounds 1,602 1,128 1,902 474 -300

Total Rounds 12,215 9,866 12,562 2,349 -347

2023 2022 Variance Variance

Aug-23 Budget Actual From Budget From 2022

Total Annual Member Rounds Twilight 1,011 1,263 1,429 -252 -418

Total Annual Member Rounds 3,267 2,901 3,192 365 75



Year to Date

Through 2023 2022 Variance Variance

Aug-23 Budget Actual From Budget From 2022

Member Rounds 68,900 57,844 60,740 11,056 8,160

Guest Rounds 9,530 7,482 11,429 2,048 -1,899

Total Rounds 78,430 65,326 72,169 13,104 6,261

Through 2023 2022 Variance Variance

Aug-23 Budget Actual From Budget From 2022

Total Annual Member Rounds Twilight 7491 8372 8780 -882 -1290

Total Annual Member Rounds 22571 19198 20172 3372 2399







➢ Over 40,000 social media impressions!
➢ Incredible exposure for Tellico Village & 

Tellico Village Golf





 #9 green will not be moved

 Flex Space back allowing chance at simulator area.

 Flex Space in clubhouse due to necessary sizing of cart barn.

 Utilizing the existing starters shack.

 Operationally comfortable with staging and starters area.



• Weather History – August ‘23:

• 8.8” Rain (16.5” last 2 months)

• 11 rain events (1 Day – course closure)

• 3 Days CPO 

• Conclusion: 
• Bentgrass greens made it! Excellent conditions 

throughout the stress period

• Bermudagrass has made great progress considering 
winter ‘23 event.  We still have some scaring (areas of 
dominated ‘common’ Bermuda) but still very pleased on 
how we have ended the growing season (season is 
coming to a close).



• Bermudagrass season is coming to a close

• Available sod from approved Natural 
Grass area behind #2 Green

• Fill in Greens and Tees Complexes
• Areas in Rough from where our 

‘Common’ Bermudagrass did not 
make it through Winter ’22/’23

• Root Prune @ Practice Green Surround

• Pin Oak roots have made it on top and 
past our Irrigation system + a few feet 
from greens edge

• Difficult to keep grass alive/Bad first 
impression to golf course



• Within the last 2 weeks:

• New Toro MultiPro 1750 Green Spray Rig delivered 

• Overseed ’23

• Practice Range Tee and Fairway Targets

• Drainage #14 Fairway

• Opened up/connected Fairway between 2 bunkers

• Historically wet fairway that is a targeted CPO golf hole

• Dryject Aerification ‘23 Complete

• Bring on Fall! – Go Vols



 Staffing- Nick Baughman has been promoted up to fill a full-time staff vacancy and is another good addition to an 

outstanding team at Toqua GM. Nick is a hard worker and has shown interest in the golf industry as a profession.

 Equipment- 
 John Deere greensmowers-  We are thankful for the new mowers we received a month ago.  We are working with Beard 

equipment to iron out some wrinkles in the assembling process i.e groomers, pinched hose.

 #4 fan-  Oscillation has not been right from installation. Performance fan is re-working the base component for 
oscillation and will be delivering these components in the coming weeks.

 Yamaha utility vehicle is on schedule to arrive this fall.



  Focus–

◦ Storm Damage                  

◦ Native grass renovation

◦ Fall preparation



 Course Conditions    

 August rain total = 6.21  Greens Health



 Moving Forward
 Renovation

 Overseeding

 Fall applications



 August was another very busy month.

 6.4” rain

 Some severe storms at the start of the month resulting in lots 
of debris and 4 total trees came down

 Finished our tee boxes on 4,15,17

 Sprayed out new native areas on 6,17,18

 Lost all our full time seasonal help by the second week of 
August. 



 Staffing is in a great place. Still room for another Part Time 
seasonal we are looking to fill

 May was a roller coaster month with some warm stretches but 
a lot of cool nights. (57.3 avg low, 77.8 average high) 

 Greens are loving the weather and are in really good shape. 

 Bermuda is slow to fill in

 All winter damage around greens repaired

 Tees on 4,15,17 in progress







• Multiple rounds of severs 
storms to start the month

• Lost 4 entire trees and 
countless large branches. 
Small debris littered the 
entire course

• Lightning strike to 
irrigation head on 9 
fairway. Exploded 
irrigation head, blew surge 
protector in box, tripped 
breakers in pumphouse 
and damaged 8 solenoids 
throughout 9 fairway. 
Estimated cost of repairs 
was over $2000
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