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Approval of
January Minutes



Current Month

2024 2023 Variance Variance

Jan-24 Budget Actual From Budget From 2023

Member Rounds 1,882 3,165 3,833 -1,283 -1,951

Guest Rounds 100 451 237 -352 -137

Total Rounds 1,982 3,616 4,070 -1,634 -2,088



Year to Date

Through 2024 2023 Variance Variance

Jan-24 Budget Actual From Budget From 2023

Member Rounds 1,882 3,165 3,833 -1,283 -1,951

Guest Rounds 100 451 237 -352 -137

Total Rounds 1,982 3,616 4,070 -1,634 -2,088



➢ Combo tees allow a smooth 
change to another tee in either 
direction.

➢ Different stroke index based on 
tees.

➢ Eliminate hole location 
placement from scorecard to 
free up space.
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➢ Ideas for March episode
• 2023 rounds report – record year!
• Spring Aeration
• Will there be a snow effect?
• Events calendar
• Tips from the pros
• Hot topics?



2024 Tennessee Golf Association
Senior/Super-Senior 4-Ball Championship

May 20-23 @ Kahite



➢ $18,000 Gross Revenue weekend.

➢ Membership will have priority with an 
8 AM Double Tee each day (8 am – 
9:42 am).

➢ Event will be a 12 PM Double Tee 
each day.

➢ Allows us to maximize revenue 
during twilight hours.

➢ Over 10,000 social media 
impressions throughout the 
weekend.



➢ Requested 50-80 volunteers

➢ May 23-26 @ Holston Hills

➢ Hotel discounts provided

➢ “Shotlink provided by Tellico Village” 
sign at every green

➢ Villagers can wear Tellico gear

➢ Casey Flenniken playing in event



February GAC 
Golf Maintenance Update



Professional 
Development

• Golf Maintenance staff attended GCSAA national conference and 
trade show January 28th-February 1st in Pheonix

• Education was the focus for Monday and Tuesday with trade 
show Wednesday and Thursday

• Classes included a variety of topics from team development, staff 
retention, common mistakes, water management and facility 
tours.

• The trade show was filled with the latest and greatest products 
for 2024 and industry trends such as robotic mowers and other 
equipment we felt could benefit our operation in the future.



Weather/Soil 
Temp

• February has been much more favorable for golf . January we averaged 
only 33r/day Toqua, 21r/day Kahite, 26r/day Tanasi.

• Through February 8th we have averaged 134r/day Toqua, 96r/day Kahite, 
111r/day Tanasi

• With recent rain events our average/day have dropped to 104r/day 
Toqua, 76r/day Kahite, 87r/day Tanasi

• Increase in air temps have also caused our soil temps to rise. We have 
seen some increase in growth rates on our greens in February



Projects-Tanasi

• We have continued indoor projects during frost delays 
and early morning hours prior to course setup.

• Tee markers and hazard stakes are complete. 
Refurbishing benches and water fountain boxes in 
progress

• We have completed mowing of our natural areas and 
ornamental grass trimming. 

• We have completed our spring pre/postemergent
herbicide application.

• Tanasi office/breakroom renovation in progress and 
going well. 



Tanasi Breakroom/Office

• New Office is taking shape.

• Once the office is finished, we will start on 
the breakroom downstairs.



Toqua Projects:
Spray Foam Insullation



Toqua Projects

• Privacy fence around Nursery 
green/dump area has been completed

• Course wide pre/postemergent 
application complete

• Ball wall at bottom of driving range 
complete

• Indoor projects refurbishing course 
accessories is ongoing



Toqua Beutification 
Committee

• This letter is geared towards the Toqua
committee.  All three courses have their 
own beutification committee so if you 
live in Tanasi or Kahite and would like to 
help out or make a donation please 
email one of the Golf Course 
Superintendents for assistance.

• Any help is always appreciated and 
makes a big impact on the look of the 
gardens on the courses.



Kahite Golf Maintenance Updates

• January – Not favorable to work outside
• 5.6” rain total – 10 days closed due to snow cover
• Inside/Winter jobs

• Build/furnish all wood accessories
• Facility Cleaning/organizing
• SDS sheets
• Update Irrigation maps
• Wax all equipment
• Painting
• Great for Conference Season

• TTA/GIS 2024
• February – 50+ degree weather + Sunshine

• Wall – to – Wall application
• Non Selective Herbicide/Prodiamine/Ronstar Flo

• 115.6 total acres
• BushHog Natural grass areas

• 65 acres
• Irrigation Audit
• Nursery Green expansion

• Ready for Aerification cores
• Berm back of Driving Range

• Ready for Seed/Plantings
• Treework-stumpgrinder complete



February Funding Request

• Our focus with these next 2 funding requests are 
to acquire the equipment needed to help improve 
our playing surface by increasing infiltration rates.  
These pieces will allow us to disturb the soil 
through slicing and deep hollow or solid tine 
aeration.

• The Redexim 2216 will also allow us the ability to 
deep tine aerify our greens which will be a great 
complement to the every 3rd year drill and fill.  

• The level spike can be used on a more regular basis 
on fairways and tees by opening the soil and 
thatch layer with minimum disruption to play

• Anything we can do to relieve compaction and 
provide channels for water to move through our 
soil will improve drainage off the surface and 
increase deeper rooting for healthier turf



Quotes
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